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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIPABICHYCCKUX UJICH M B3TISIO0B U HX
JAJIbHEHIIICH 3BOJIIOIUCH B pa3HbIe HCTOPUYECKHE IMEPUOJIBI B PA3IMUHBIX CTPAaHAX, a TAK)KE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MPOILIBIM;

— paccMOTPEeTh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEKMEHTA M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TEOPHH YIIPABICHUS U
MEHEPKMEHTA, M TPAKTUKA MEHE/DKMEHTA B OPraHU3alMIX Pa3InIHbIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJJICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlNsIX;

— O3HAKOMHTH CTYJCHTOB C BHEIAPECHUEM HOBBIX TPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI JOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W 00Opa3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMHUHUPYIOIIME B TOM WIM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX pE3yJabTaTOB oﬁyqe}mﬂ o JTMCUHUIIJIMHE, COOTHECCCHHBIX
C HHIMKATOPaAMHU JOCTHIKCHUA KOMIIeTeHIIN

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(K01 1 HAMMEHOBAHUE) KOMIIeTEeH NI
(kK01 1 HAMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >¢GGEKTUBHOCTD HCIIOIB30BAHUS
OCYILIECTBIISTH COLMABHOE 3G PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA JUTSL
B3aUMOJIEHCTBUE U HCTOJIb30BaHUS CTPATErHH JOCTHKEHHS MOCTaBJICHHOM ey,

PeaI30BbIBATE CBOIO POJIb B | COTPYIHHYECTBA TS OTpeeIeT CBOIO POJIb B KOMaHIE.
KOMaHIC JOCTUXXCHUA TMOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

KaXX/10T0 yYacTHHUKA B JUTS JOCTKEHUS 3alaHHOTO pe3yJsibTara.

KOMaHJIE; Braoeem: neMoHCTpUpyeT TMOHHMaHHE
pe3yapTaToB JINYHBIX JIEUCTBU;

ONpEIENsAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUS TOCTAaBJICHHOW LENN H
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddexturHO 3naem: pasHble BHABl KOMMYHHKAIUU
B3aMMOJICHCTBYET C WICHAMHU (ycTHy10, THCBMEHHYIO, BepOalIbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMHU PYKOBOJCTBA KOMAHIOM U JOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MPE3CHTANNN PE3yJIbTaTOB Ymeem:  yuuTRIBATh B COBMECTHOWM
paboThl KOMaH/bI; COOMIONAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATUYECKHUE HOPMBI 0OIIeH s pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ dekTHBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMH
KOMaH/bI, B TOM YHCJIC YHAaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pE3yNbTaToB paboTeI
KOMAH/IBI.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3Hnaem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECYpCcoB M HMX TIPEIEIIOB ISl YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.
Ymeem: mnposiBnsT uHTEpEC K yuebe
u UCTIONB3YeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ounenkoét 3¢ exTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPECYpCcoOB TpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. opmynupyeT nenu
COOCTBEHHOMH IE€ATEIHLHOCTH,
OImpeacida IMMyTu Uux
JNOCTIPKEHHS C Y4ETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YUYETOM YCJIIOBUH, CPENCTB, IMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBIUBaTh IPHOPHTETHI
COOCTBEHHOM JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXKXCHUA.

Bnaoeem: MeTonamu OLEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1cuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

IJ1aHa.

Jlnss  ocBOGHMST JaHHOW JIUCIUTLIMHBI

HGO6XO)II/IMBI 3HaHWsA, YMCHUSA W BJIaJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH Kak o00s3aTeNbHOM YacTH ydeOHOro IiaHa, TaK U 4YacTu

dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTypa THCHHUTLINHBI
O6mmas TpyA0EMKOCTh TUCHUIUIHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCcKHX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemect | Tun yuyeOHBIX 3aHATHIA KommuecTBo
p 4acoB
1 Jlexkun 12
1 CeMuHapsl 16
Bcero: 28




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET

44akaieMUUECKHUX YacOB.

CTpyKTypa JUCHUIJIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU
O0beM auCHUILIMHBI B (GOpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TeAaroru4ecKuMu

paboTHHUKAaMU U (WJIM) JTUIIAMH, TPUBIIEKAEMBIMH K pealin3aluu 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX

YCIIOBUSIX, IPU MPOBEACHUN YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHATUI KosmmuectBo
p 4acoB
2 Jlexuun 12
2 CemuHapbl 12
Bceero: 24

O0beM AUCHHUIUTUHBI (MOTyJIsT) B hOpME CAaMOCTOSITEIbHON paOOThl 00YYAIOIIMXCSl COCTABIISET

84 akageMHYEeCKUX YacoB.

3. Conep:kanue TUCHUTIIIMHBI

ympaBieHus (HCTOpHOTpadUISCKIA 1
KOMIIapaTUBHBIN MTOAXOABI K
MEHEKMEHTY)

Ne | HamMeHoBaHue pa3aesia Conep:xkanue
JTUCIHHUIINHEI
1. HayuHsble mkossl 1 npupoaa Ynpasenenue u menedocmenm. OCHOBHBIC TOHSTUS U HUX

CpaBHUTEJbHASL XapaKTEPUCTHKA: STUMOJIOTHS, COLCPKAHUE,
TrpaHULbl NpUMEHEHHA. VIcTopuueckue U COLHUATIBHO-
9KOHOMHUYECKHE MPEANOCHUIKH BO3HUKHOBEHHUS
npo¢eCcCHOHAIBHOIO MEHEIKMEHTA.

Llxona nayunoeo ynpasnenus v € 3Ha4€HUE B MOBBILICHUN
pOU3BOAMTENBHOCTH  Tpyxma. D.Y.  Teimop  kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHS CHCTEMBI 3(PPEKTHBHOTO
npousBozacTBa (teitmopusMm). Jlenrounsle rpaduxu ['.JL
lanTra. [Ipuknagnas Hayka o asmkeHnn @. u JI. T'unbper.
Mexanuzanus Tpyna u koHsedep I'. ®opna kak HoBas
TEXHOJIOTHsI OPTaHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIKH.
AOmunucmpamuenas wikona ¥ KOMIUIEKCHOE YIpaBlieHHE
MpEeNpUATHEM: TEOpUH «aIMUHHUCTparum» A. daiionsd,
«parnmoHanbHON Oropokpatum» M. BebGepa, «hopmanbHOI
opranm3anumn» I'. YpBuka.

LlIxona uenogeueckux om1ouleHul M €€ pojb B MHTETPALIUU U
YCTaHOBJICHUU «IOJJIMHHON TapMOHHMM HMHTEPECOB» MEXKIY
paOoTHHUKaMM M aAMUHHUCTpaLuel (HeokyiaccuuusM). Brman
M. @ouzer B pa3paboTKy mpobieM NprUpoasl BIACTH U MECTa
YeNloBeKa Ha MPEeINpUATHH. XOTOPHCKHE IKCHEPUMEHTHI U
KOHIETIUS ~ «CONHMANbHOTO pabouero» 3. Mpdiio B
MPOTHBOBEC KOHLEMIHU «3KOHOMHYECKOro pabouero» I.
®opna. [Ipobmembl  oObequHEHUS  (QOPMANIBHOW |
HehOopMabHOM opraHuzanun B paboTax
Y. bepHapaa.

llxona nosedenueckux Hayk (buxesuopusm) u e
WCCIIEIOBAHNSA: TIOBEJCHUYECKHE CTEPEOTHIIBI, METOJbI
HaJIAXKMBAaHUSI MEXIJIMYHOCTHBIX OTHOILICHHH, COLMaIbHOE
B3aMMOJACHCTBUE M KOMMYHHMKAaIMM Ha IPOM3BOJICTBE.
Teopun wmortuBammm A.X. Macmoy, @®.U. T'epubepra,
J. MaxKnennanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u




Ip. BousiHue pykoBoAuTeNns Ha MOTHBALIMOHHBIE YCTAHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Illlkona Hayku ynpaseneHus W KOIWYECTBEHHBI aHAIN3
KadyecTBa MPHUHATHS ONTUMAaJbHBIX penieHuil. Tekromorus
A.A. bormanoBa. Teopus o6mmx cucrem JI. don
bepranandu. Kubepnermka H. Bwumepa. HccnemoBanwme
omepauuii (Teopuu MaccoBoro obcimyxkuBaHust A. DprnaHra,
urp Jlx. HeliMana, JMHEHHOr0 IIPOrpPaAMMUPOBAHUS
Jx. b. Jlanmura, AMHAMHUYECKOTO MNPOTPaMMHUPOBAHUSA
P. bennmmana).

Opranu3zanyst Kak 00beKT yIpaBICHUS
(cucteMHBIN M CyOBEKTHO-00BEKTHBIN
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TIOHATHE U CYILIHOCTb.

OcHosHble  3aKOHbI  Op2anu3ayuu:  CaMOCOXPAHEHMs,
KOMIIO3UIIMKM / JAEKOMIIO3UIMK (E€AMHCTBA aHalu3a W
CHHTE3a), NPONOPLUHOHATBHOCTH (TapMOHUM), CHHEPTUH,
HaNMEHBIINX, MHQOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3A.

Kpurepun xnmaccupukanuwyi OpraHM3aIldii:  COIMalbHAsS
OpraHu30BaHHOCTH ((popmanbHbIe, HehopMasbHEIE), CTCIIEHb
B3aMMOJEHUCTBUS C BHEIIHEH cpenoll (MeXaHHCTHYECKHUE,
opranmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHbIE,
MYHUIHMINANbHBIE, 4YacTHBIE, OOIIECTBEHHBIE), IPABOBOC
MOJIOKEeHHUE (KOOTIepaTUBBI, X035 HCTBEHHBIE TOBAPHUIIECTBA 1
oOmiecTBa), OTHOIIEHHE K NPUOBUTH (KOMMEpUYEecKue,
HEKOMMEPYECKHE), BU U XapaKTep AesITeNbHOCTH (HayyHbIE,
MPOMBIIIJICHHBIE, (UHAHCOBBIC, TOPTOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTh (KpyHHBIE, CpeIHHE, Malble,
MUKPOTIPEATIPUSTHS), OO0BEMY TMONMHOMOYMHA (duInaibl,
NpEJCTaBUTENbCTBA,  OTICNICHHS, JOYepHUE  (QUPMBI,
MaTePUHCKHE KOMIIaHUH), (HOPMHUPOBAHUE OTHOIICHHUM

BHYTpHU OpraHu3aluu (xoprniopaTHBHBIE,
VHAWBULy aJTUCTCKUE, 3AXOKpaTU4eCKHe,
MapTUCUTIATUBHEIE).

Cmpamezuyeckoe 8udeHue, MUCCUS U Yeau OpPSaHU3aAyUU.
Konumenmmmus MBO II. [Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMs B IEJIOBOM MPAKTHKE.

JKusHenHblll YUK opeanuzayuy: TIOHATHE, KOHIICTIIIUU
JI. Teitrepa (1972), dx. I'pubouna (1981) u N.K. Amuzeca
(1988), ux comepkaHue, CpaBHUTEIBHAS XapaKTCPUCTHKA
CTaJIUuil pa3BUTHUSI COBPEMEHHBIX KOMITAHU.

Cucmema: moHATHE, 0a30BBIE COCTABIIAIONINE (DJIEMEHTHI,
CBA3M, BHEIIIHEE OKPYKEHHE, OPTaHN3aLMOHHbIE TPAHUIIBI) U
BUIBI (3aKpeITast, OTKpbITasg). CTpyKTypa U coHAep)KaHue
CUCTEMHOTO  aHalM3a B  MEHEDKMEHTEe:  HW3ydeHHue
OpraHm3alfy Kak eIMHOTO LEN0ro; MccieloBaHne e€ MecTa
BO BHEUIHENW Cpejle; BbIACIEHHWE YIPaBIAOIIEH U
YIpaBIseMON MOJACUCTEM (CYOBEKTHO-OOBEKTHBIN MOAXO0N);
noctmxkerne dp¢eKTa CHHEePTUU 3a CUET WX NPaBUIBHON
HaCTPOWKH.

Cpeoa opeanuzayuu: BHyTpeHHAA (1I€TH, 3a]1a49H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, IIEPCOHAN) ¥ BHELIHSSI — IPSIMOTO
(mOoCTaBIIMKK, TIOCPEAHHWKH, KOHKYPEHTBI, KOHTAKTHBIE
ayAUTOPHUH, TMOTPEOUTETN) W KOCBEHHOTO (IIOJMTHYECKHE,
MIPAaBOBEIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHUE,
nemorpaduyeckue, KyJIbTYpHBIE, 9KOJIOTHYECKHE,
MeXayHaponHbele (akTopbl) BO3AEHCTBHUSA. WHCTpyMEHTHI
MOHHMTOpWHTa M cKanupoBaHusi cpensl (PEST-u SWOT-




aHaJ'II/ISLI). AI[aHTaLII/ISI OpraHuvsanuu K BHYTPCHHUM H
BHCITHHUM M3MCHCHUSAM.

VYopaBiaeHueckuii  Tpyad U
cogepkanue  (PpyHKIMOHATIBHBIH
MPOLECCHBIN MOIXO/IBI
MEHEKMEHTE)

€ro
n
B

Ynpasenenueckuii mpyo kax o0cobwiti 6U0 uenoseyecKol
OdesimeibHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, IPEIMET,
CpeICTBa, COIEpXKaHWE, pPEe3ylbTaT, pPerJaMEHTHUPYIOIIIe
JIOKYMEHTBHI.

Yyacmuuku ynpasnenyeckoeo mpyoa — pyxosogurenu (high-
, Mmiddle- u low-management) H WCIOJHHUTEILCKHUI
MEHEUKEpCKUN  Kopmyc. JIuHeliHple W anmapaTHbIe
TTOJTHOMOYHSL.

Ocobennocmu ynpagneHueckoeo mpyda — OpPUCHTAlMs Ha
HeNMd MW I[EHHOCTH OpraHu3aliy; aJMHHUCTPHUPOBAaHHUE
MPOIIEAYpP, OOECTIEUNBAIOIINX COXPAHEHUE €€ CTPYKTYpPHI U
MOJ/ICP’KUBAIOIINX ~ ONPEACICHHBI  padouMii  peKuM;
AKLEHTBI Ha MHQOPMaIIMOHHO-aHATUTHYECKYIO
JIeSATEIbHOCTD;,  YEJIOBEKOOPHUEHTHPOBAHHBIM  XapakTep;
yOpaBlIeHHEe  BpeMeHeM H  JIpPYTHMH  pecypcamu;
OTIoCpeIOBaHHBIC (HEMaTepruanbHbIe) Pe3yIbTaThl.
Ilpeomem ynpaenenueckoeo mpyoa — wuHpopMmanms. Eé
OCHOBHBIE CBOICTBA W XapaKTepUCTHKH. TpeOoBaHHS K
WHPOpPMAlUK B CHCTEMax YIpaBieHUs. MeToasl ee
WU3MEpPEHMUSL.

Cpedcmea  ynpasienueckozo  mpyoa:  W3TOTOBIEHHUS,
KOMTUPOBAHUS, Pa3MHOXKEHUSI, XpaHEHWs, TPYNIHPOBKU H
MOKMCKa JIOKYMEHTOB, 00paOOTKH, BBIBOJA U Iepeaadu
uHpoOpMaIi. ABTOMaTH3UpOBaHHOE pabodyee  MecTo
MEHe/DKepa: TpeOOoBaHMA K  €ro  MPOEKTUPOBAHHUIO,
anmapaTHbIM CpEACTBAM M NPOTrpaMMHOMY OOECTIeYEHHIO.
LndpoBoii MEHEPKMEHT M €ro 3HaYCHHE B COBPEMEHHOM
YIpaBIEHIECKOH MPaKTHKE.

Cooepoicanue  ynpasienwecko2o mpyoa —  (QYHKIUH
MEHE/DKMEHTA U UX BUJIBL: 00IIKe 0a30BbIe — IJITAHUPOBAHUE,
OpraHm3anus, KOOPAWHAIM, MOTHBAIINS, KOHTPOJIb; 00IIHe
JIOTIOJTHUTENBHBIE — TPOTHO3UPOBAaHUE, HOPMHUPOBAHHE,
MPOEKTHPOBAHKE, PETYIMPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JIHIEPCTBO; CBSI3YIOIIME — KOMMYHHKAIIHH,
yIpaBIeHYECKHE pEIIeHUs; CIIeMalbHbIe — YIpaBICHHE
(¢uHaHCAMH, MPOM3BOJCTBOM, IMOCTaBKAMH, MapKETUHTOM,
YelOBEYECKUMH  pecypcamu, 0e30MacHOCThI0O W TIp.;
CpPEeIOOPHEHTUPOBAaHHBIE  —  BHENIHWE,  BHYTPEHHHUE;
NPUYMHHO-CIIC/ICTBEHHbIE —  TIOJIE3HblE, OecIolie3HbIE,
BpeJIHbIE; MEHTAIIbHO-(PUKCUPYEMbIE — SIBHBIC, JIATCHTHEIE,
o JIOTUKE pacnpeneneHus - CBOICTBEHHBIE,
HECBOWCTBEHHBIE, nyOnmupyembple. OYHKIHOHAIBHBIA U
MPOUECCHBIA MOAXOJbl: OT pa3AeiieHusT JEUCTBUM K HX
CHHTE3y yepe3 OU3HEeC-TIPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yIpaBleHYECKHE
peueHus. Nx 3HAYECHHUE, CYIIHOCTB, CBOMCTBA,
KIaccu(UKAIHS B TUTIONOTHSA. TpeOoBaHuMs, IPEIbSIBISICMbIC
K ympaeieHdeckuM pemeHusaM. Craauu mpomecca Hux
NPUHATHS U peai3ainu.

OpeanuzayuouHo-npasossie OOKyMenmul,
pe2ramenmupyrowue ynpasieHuecKyo 0esmeibHOCHb: YCTaB
OPEANpUTUS, YYPEAUTENbHBI JIOTOBOpP, CTPYKTypa H
NITaTHAs YWCJIEHHOCTh, INTATHOE paclucaHue, IpaBHia
BHYTPEHHEr0  TPYAOBOTO  PACHOPSJIKA, KOJUICKTHBHBIN




JIOTOBOP, THYECKUHN KOACKC, MOJOKEHUS O MOAPa3ACICHUSX,
JIOJKHOCTHBIE HHCTPYKIIMH M HHBIE PETJIAMEHTHI.
CmpaHosvie paznuyus 6 NIAHUPOBAHUU U OpP2aHU3AYUU
ynpaenenueckoeo — mpyoa  (aMepuKaHCKas,  SAIMOHCKas,
3araTHOEBPOIICHCKAs, POCCUICKAs MOJCIIH MEHEIDKMEHTA).

PykoBoacTBO M TuAEpCTBO
(cuTyaroHHBIA ¥ KOHTUHT€HTHBIN
MOIXOJIbI B MECHEJIKMEHTE)

Menedoicmenm kak uckyccmgo. YUeT HWHIUBUAYATbHBIX
OCOOCHHOCTEW oOpraHm3anud (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecrieueHre) W e¢ pa0OTHUKOB  (4epThI
XapakTepa, TIICHXOJOTHS, MOTHUBBHI M CTHMYJbBI) B
3aBHCHMOCTH OT CUTYalluH (CUTYallMOHHBIHN ITOIXO).
Pykogooumenv u eco mecmo Ha npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIA, TEMOKPATUIECKHNA H
JTUOCpaNIbHBI)  ©  Memodwl  ynpaeienusi  (NPaBOBBIC,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
comuabHO-TIcHXoorndeckue). OcoOCHHOCTH X BBIOOpA H
MIPUMEHEHUS B COBPEMEHHOM ITPaKTHUKE MEHEPKMEHTA.
Jludepcmeo: TmoHATHE, TpupoAa, BuAbl (dopMaibHOE,
HegopManbHOe). XapakTepHble UYEpThl M THUIBI JIHACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKUH).

Teopuu nudepcmsa: «senukoro yenoeka» (E. Boprart),
curyaionnsie  (©.0. ®dumiep), NCHMXOAHATUTHICCKUE
(3.JI. bepn), muurOCTHO-cuTyammoHHble (/[k. bpayn),
atpubytusHbIe (P. Xpr03—P. [xunert—/x. Kypdu), oomeHa,
W TPaHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHOBe xapm3Mbl ([[x. beprer), TpanchopmarmoHHOTO
munepctBa (Ct. Komnmmns), naTepakTHBHOTO nuaepcrtsa (H.
XotopH), cepBucHoro nuaepctea (P. [punnud) u ap.
Hnousudyanvnvle  xauecmeéa — audepos.  (PUINUECKHC
(HEPTUYHOCTH, BBEIHOCIHBOCTH), YMCTBEHHBIE (MHTEIICKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), coLnaNbHbIE
(OOIIUTEIIBHOCTB, CIOCOOHOCTH MIPUBJICKATh
K COTPYIHUYECTBY JIpYTUX IOJEH, yMeHue paboTaTh
B KOJIJICKTUBE, TAKTUYHOCTb, JUITIOMATUYHOCTH), TPYIOBHIE
(HaleIeHHOCTD Ha JOCTIKEHHE pe3yabTarta,
I0OpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (YBepeHHOCTh B ce0e, DJHTy3ua3M, >KEIaHue
PYKOBOJUTDH, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu auoepcmea: OJTHOMEPHBIE (xoHUIEeNIUH
. MaxkI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xonuermuu  P.  bmeiika, [x. Moyrton, II. Xepcy,
K. branmapa).

CunvHvle u crabvie cmoponsl pykogoocmea U JIUoepcmaa.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

DmeposicenmHocmy U KOHMuUH2eHmHbll 100X00. VIX BIusHue
Ha OpraHU3allMOHHOE TIOBE/ICHUE M €ro HOBBIC HACTPOMKH,
OCHOBaHHbBIC Ha OaJIAHCE CHCTEMBI U CHTYAIIHN.

JIMYHOCTB U KOJIEKTHUB.
CaMOMeHEKMEHT U
KOMaH1000pa30BaHue
(4e10BEKOOPUEHTHPOBAHHBIN 1
MIPOEKTHBIN MOAXOABI B MEHEHDKMEHTE)

Yenogex u cgepvl e2o dcusHu: 310pOBbe (CaMOUYBCTBHUE,
BHEIITHUH BUJI, [T0JIBUKHOCTh, HACTPOCHHUE, TUTAHUE, PEIKUM,
CIOPT, COH), OKpY>KeHHE (POIHBIE, KOJUIETH, APY3bs, COCEIH,
ONIIOHEHTHI), OTHONICHUs (OOIIeHue, aApyx)0a, ITHOOBb,
cembs), mpu3BaHue (paborta, Kapbpepa, OuzHec, mpodeccus,
3aHATOCTb, COIMAJILHBIN CTATyC), 00€CTIEYeHHOCTh (AOXOMIPbI,
pacxofipl, yCJIOBUS KU3HH), IPKOCTh KHU3HH (pa3BieyeHus,
OTIBIX, XO00M, IMyTELIeCTBHs, BIEYATICHUS), AYXOBHOCTD
(Bepa, TBOPUYECTBO, AYXOBHOCTH), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenune, pabota Hax CcOOOH, JMYHOCTHBIA POCT).
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PeaktuBHBIN

U IPOPEAKTUBHBIN NOIXOABI K ITAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: OUpPEAETCHUE JIMYHBIX [EHHOCTEH
u nyteil ux noctmxennd. SMART-ananu3 u gepeBo enen.
OCO0EeHHOCTH MX UCIIONB30BAHUS B INIAHMPOBAHUM Kapbephbl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunozo mpyoa. DakTopel W YCIOBHSL,
HanpaBJICHHBIE HA TIOBBIIICHWE €ro pPEe3yJbTaTUBHOCTH:
dhopMupoBaHUe u pa3BUTHE npodecCuOHaTBHBIX
KOMIIETCHIIMH,  BbIpaOTKa M COBEPLICHCTBOBAaHHE
WHIWBUAYaTBbHOTO  pa0do4yero  CTWIs, OCHAIleHHEe W
opraHuzanusi pabodero MecTta, BBEIOOpP ONTHMAIbHBIX
UCTIOJIHUTEIIbCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn naméepxay haxmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHUKa0EIbHOCTH M KOMQOpPT B
MEXIIMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponymre, TOHUMaHUE APYTHX, OBEPHE, MPOLICHUE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTaOMIBPHOCTE ~ yMEHHE  OOpOTBhCA 32  Pe3yibTar);
SOMOITMOHANIbHAS ~CTA0MJIBHOCTH (CTENEeHb CITOKOWCTBHA,
SHTY3Ua3Ma U YBEPEHHOCTH HITH, HA00OPOT, HAMIPSHKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA MHTEPECOB, KPEATUBHOCTD, APTHCTHU3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

IInanuposanue u ynpasnenue pabouum epemenem (Marim-
meHeOdcmenm). KoHmemmusi «OaaHca MeEXIy JHYHOW
JKU3HBIO W paboToii». Meroauku OpraHusalud U
s¢pdexTrBHOTO HcTonb3oBanuss BpeMeHn: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, anamuz ABC,
Matpuna [l. Dil3enxayspa, COUCKH 3aJa4 U A€Jl, UHTEUICKT-
kapTtbl (mind maps), XpoHoMeTpax, rpaduk paboThl Ha
OCHOBe OuopuT™MOB, TexHnKa Pomodoro u ap.

Konmponv 6 maiim-menedsxcmenme. OCHOBHbBIE OIINOKH,
MPEMNSTCTBYIONIUE BBIOJHEHUIO ITOCTABICHHBIX IENeH, |
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan xax umnepamusHulii pecypc opeanu3ayuu u ee
2Nasubll uHmennekmyanonullti kKanuman. HoBble KOHLETIINA
HR (onxokpatus, reliMu3anus, YIpaBlieHHE TPOEKTaMH,
NapTUCUNIATUBHBIA MEHEIKMEHT, YIpPaBJICHHE 3HAHUAMHU H
Ip.) ¥ X BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (hopM Tpyaa.
Komanooobpaszosanue — cospemennas npozpeccugnas
@opma Koonepayuu u compyOHUHeCMEa 6 OpPaHU3AYULL.
ITonsite «xomaHzbl». Ee OCHOBHBIE THIIBI: BEpPTHUKAJIbHAS,

rOpU30HTaJIbHAas, KOMMTET, clielIMaIn3upOBaHHas,
camoympasisiemasi, BupTyaibHas. Craguu (GopMHpPOBaHUS.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICHCTBUS,  OOIME  IENH, T[PUBJICKATEIHLHOCTD
KOMaHJIpl JUIsl KQKJIOTO €€ YJeHa, MOTHUBAIHS YYaCTHUKOB,
COLIMAJIHO-TICUXOJIOTHYECKUI KiIuMaT (OpraHu3aldoOHHAas
KYJIbTYpa), [PYNIIOBOE MPUHATHE PELICHUH.

Ynpasnenue xongprukmamu 6 wxomanoax. VIX TpUIUHBI
(HEeZOCTAaTOK pecypcoB, HEYETKOE pa3ieiieHnue 00sI3aHHOCTEH,
KpPHU3MC KOMMYHHKALUH, TMYHOCTHBIE aCTIEKThI, Pa3Inius BO
BJIACTH M CTaTyce), CTHIU (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(JIIUKTA, KOMIIPOMUECC, MPUCIIOCOOJIEHHE, COBMECTHAs
JeSITETIbHOCTE) ¥ METOJBl YPEryJIHPOBaHUsl (LEJH BBICIIETO
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YpOBHA,  TOpra  /

MIEPErOBOPHI,
CTUMYJTUPOBaHNE KOMMYHUKAIIHH ).

Ipeumywecmsea u nedocmamku pabomol 8 KOMAHOAX.
IloTeHIMaNbHEIC BBITO/IBI M U3JICPIKKH.

MOCpECAHUYICCTBO,

4. O0pa3oBaTe/IbHbIE TEXHOJIOTHH

Jlis mpoBeieHrs y4eOHBIX 3aHITHIA 110 TUCITUTUIMHE UCTIONB3YIOTCS pa3IndHbIe 00pa3oBaTeIbHbIC
TexHojoruu. [lns opraHuzanuu y4eOHOro Impoiecca MOXKET OBbIThb HCIOJIB30BAHO SJIEKTPOHHOE

oOydeHue U (WJIM) JUCTAHIIMOHHBIE 00Pa30BATEIBLHBIC TEXHOIOTHH.

5. OueHka IaHUPYEMBbIX Pe3yJbTATOB 00y4YeHHsI

5.1 CucreMa oleHUBAHUSA

®opMa KOHTPOJISA

Makc. KOJIH4eCTBO 0aJ1710B

3a oany Bcero
padory
Texynmi KOHTPOJIb:
- OIIPOC 5 bannos 30 b6annos
- ydacTue B 00CYXI€HUH TEOPETUYECKIX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHATUSIX
- BBIIIOJIHEHUE MPAKTUYECKUX 3aJJaHU HA CEMUHAPCKUX 3aHATHUSIX 10 bannos 10 bannos
- BBIIIOJIHEHUE KEHCOBBIX CUTYalUH 10 6annos 10 6annos
[TpomeskyTouHas aTTecTalus — IK3aMeH 40 6annoB
HTroro 3a cemectp 100 GaoB

Ilosry4eHHBI COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATY OLICHOK U B
1iKaity oueHok EBpornelickoil cucreMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer

System; nanee — ECTS) B cooTBEeTCTBUM € TaOIUIICH:

100-6annpHast mkana | TpaaunnoHHas mkana Lllzléjla_ﬂsa
95 -100 A

8304 OTIINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

gg : g; YAOBIETBOPUTEIBHO [E)

20 - 49 FX

0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TEHO =

5.2 KpuTepuu BbICTaBJECHHS OLEeHKH 10 JMCHHUIIIMHE

Baaasl/ | Ouenka no Kpurtepun oueHkH pe3yJibTATOB 00y4eHUs MO AUCHUIINHE

IIkana | AUCHUILIMHE

ECTS

100-83/ OTJINYHO BeicTaBmnsiercst o0y4aromemMycsi, €Ciii OH TITyO0KO M IPOYHO YCBOMJI TEOPETHYECKUI 1

AB MpPaKTUYEeCKUI MaTepHal, MOXKeET IPOJEMOHCTPUPOBATH ATO HA 3aHATHUAX U B XOJ€

' IIPOMEXYTOYHOM aTTeCTallUHU.

OO0yuaronuiicst HICYEPIBIBAIONIE W JJOTHYECKH CTPOWHO HM3JIaraeT yaeOHbI MaTepual,
yMeeT YBSI3bIBAaTh TEOPHIO C MPAKTUKON, CTIPABIISICTCS C PEIICHHEM 3a1a4
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

npodeccroHaNBFHOM HaNPaBJIeHHOCTH BBICOKOTO YPOBHSI CJIO’KHOCTH, IPAaBUIILHO
00OCHOBBIBACT MIPUHSATHIC PELICHHS.
CB0OOHO OpHEHTHPYETCS B yU4eOHOU 1 Tpo(ecCHOHAIBHON TUTepaType.

O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIIHHOMN, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ XOpOIIIO BricTaBisieTcss 00y4aroleMycsi, €ClIu OH 3HaeT TEOPEeTUUECKUIl U MpaKTHUeCKuit
C MaTepHall, IPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSX U B XOJe
MPOMEKYTOUHON aTTeCTALlUU, HE IOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OO6yuatomuiics IPaBUIBHO MPUMEHSIET TEOPETUUECKUE TTOJI0KEHUS TP PELICHUN
MpaKTHYECKUX 33/1a4 Npo(hecCHOHATBLHOM HAPaBIeHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl TOTO HaBbIKAMU M PUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOH 1 MpodecCHoHaNFHON IUTepaType.
O1eHKa M0 AUCIMIUIMHE BBICTABILIIOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIIeH ¥ MPOMEKYTOIHOH aTTeCTallHu.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOIIHIAY.

67-50/ yJIOBJIETBO- BeicraBnsercst oOydaromeMycs, €I OH 3HaeT Ha 0a30BOM ypOBHE TCOPETHUECCKUIT 1
D,E PHTEIIBHO MPaKTHIECKUH MaTepual, 0MyCKaeT OTAEbHbIE OLIMOKY ITPU €T0 M3JI0KEHUH Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTallHu.

OO0y4aronuiicss UCTIBITHIBAET ONpeeIEHHbIE 3aTPYJHEHUS B IPUMEHEHUU
TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH MPAKTHYECKHUX 3a71a4 MPOo(ecCHOHaTbHON
HaIpaBJIEHHOCTH CTaHIApPTHOTO YPOBHS CJIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
9TOro 6a30BHIMH HaBBIKAMH U MPHEMAMHU.

JleMOHCTpHUpYeT NOCTATOUHBIH yPOBEHb 3HAHUS YIEOHOM JINTEPATypPHI 110
JVICLIUTIIIMHE.

O1eHKa M0 AUCIMIUIMHE BBICTABILIIOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIIeH W IPOMEKYTOIHON aTTeCTallHu.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBINY.

49-0/ HEY/IOBJICT- BeicraBnsiercst oOyuaromeMycs, €l OH He 3HaeT Ha 6a30BOM YpOBHE TEOPETHUECKHUN

F.FX BOPHTEIBHO 1 IPAKTHIECKHH MaTepual, 0mycKaet rpyOble OLIMOKH IIPU €ro M3JI0KEHUH Ha
3aHSATHSAX U B XOJI€ TPOMEXYTOYHON aTTeCTALIUH.

OOyuaronMics UCTIBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B IPUMEHEHHN TEOPETUUECKUX

TMIOJIOKEHUH MPH PEIICHNH MTPAKTUUECKHX 3a/1a4 MPOeCcCHOHaNbHON HAPaBICHHOCTH

CTaH/IapPTHOT'O YPOBHS CII0KHOCTH, HE BIlaJieeT HEOOXOIUMBIMU ISl 3TOTO HaBBIKAMH U

MpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHUS YIeOHOH TNTEpaTypsl 10 JUCIUILUINHE.

Or1eHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yJIbTaToB

TEKyIIeH ¥ MPOMEKYTOYHON aTTeCTalllu.

KomrmiereHInM Ha ypoOBHE «I0CTaTOYHBII», 3aKPEIUIEHHbIE 3a TUCIUILTMHON, HE

c(hOpPMHUPOBAHEL.

5.3 OueHouyHble cpeacTBa (MaTepuaibl) A8 TeKYIIero KOHTPOJS YyCleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00y4aroIUXCs M0 AUCIUIITIHHE

Bonpocs! 1J151 MpoBeieHUs ONPOCAa B PAMKaX TeKYILero KOHTPOJIsl ycleBaeMOCTH

1. Vcropuueckre U coUUaibHO-I)KOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEDKMEHTA.

2. YupasiieHne 1 MeHeJDKMEHT. OCHOBHBIE MIOHATHS U CPABHUTENIbHAS XapAKTEPUCTHKA.

3. [llkona Hay4HOrO yNpaBJeHUs U €€ 3HaUCHHE B MTOBBILIEHUH IPOU3BOAUTENBHOCTH TPY1a.

4. AIMMHUCTpAaTHBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHUE MPEAIPUATHEM.
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5. lllkoxa yenoBeYeCKUX OTHOLIEHUH 1 €€ POJIb B BBIICICHUH YEI0BEYECKOTO (hakTOpa Kak OCHOBHOTO
3JIeMEHTa NOBBILEHUS 3()(HEKTUBHOCTH pabOTHI JIFOCH TH000H Opranu3anuu.

6. lllkona nmoBeeHUYECKUX HayK (OMXEBHOPHU3M) U €€ HCCIIeT0BaHNUS.

7. KonuuecTBeHHbIE (MAaTEMAaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/1bI) B YIIPABICHUU.

8. CpaBHUTEIIbHBIN aHATIN3 AMEPUKAHCKOHN U SITOHCKOM MOJIEIN MEHEI)KMEHTA.

9. CucTteMHBIii, TPOLIECCHBIN U CUTYAIIMOHHBIH ITOAX0/IbI B YIIPABICHHH.

10. [TonsiTie U cymHoOCTs opranu3anuu. Knaccudukarus opraHu3aimid.

11. Muccust u nenu OpraHu3ally: OCHOBHbBIE IOHSATHS, MECTO M POJIb LIEJIEBOTO YINPABICHUS B
COBpEeMEHHOM nenmoBoi npaktuke. Konnernus ynpasienus mo memsm (MBO) I1. [Ipykepa.

12. ) Kv3HeHHBII UK OpraHu3aluu: MOHATHE, KoHuenuuu A. Anuseca u J1. I'peitnepa.

13. IlouaTus «cucremMay, €€ CoCTaBIAIONIHNE.

14. CyObeKkTHO-00BEKTHBIH IMOAX0/] B MEHEKMEHTE.

15. Cpena opranuzanuu: BHYTPEHHSS U BHEIIHASA. IHCTpyMEHThl MOHUTOPUHTA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananu3bi).

16. VYmnpaBrmeHueckuid Tpyd Kak OCOOBIH BHJ YEJOBEYECKON JCATEIBHOCTH. YYaCTHHUKH
yIPaBJIEHYECKOIrO TpyAa. Y POBHU yIPaBIEHUS B OPraHU3ALNH.

17. OcHOBHBIE (DYHKIIMHU MEHEIKMEHTA.

18. Ceazyromue QyHKIUN MEHEHKMEHTA.

19. JlenerupoBanuie NOJTHOMOYMNA U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuecKre pelIeHUs] KaK pe3yJbTaT ynpaBieH4YecKoro Tpynaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIaCCU(UKALIUS U THUIIOJIOTHSL.

21. Meronpl ympaBieHUs: TPaBOBblE, OPraHU3aLUOHHO-PACIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBlI€HUs: aBTOPUTAPHBIN, 1EMOKpAaTHUECKUN U aubepasibHbIi. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOM yNPaBIIEHYECKON MTPaKTHUKE.

23. OpraHu3alMOHHO-IIPABOBbIE JOKYMEHTBI, PETIAMEHTUPYIOIIUE YIPABICHUYECKYIO JAEATEIbHOCTh
OpraHu3alyy.

24. CymHOCTb U NMOHATHE OpraHU3alMOHHON KyJIbTyphl. KynbTypa kak (akTop 1e10B0i aKTUBHOCTH.
25. Crpareruu pyKOBOACTBA B COBPEMEHHBIX YCIIOBUSIX: XapaKTepUCTUKA CTHJIEH pPYyKOBOJICTBA.
BnusiHue 1 BiacTh pyKOBOJUTENS B OPraHU3aLUH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIKMEHTA: DJIEMEHTBI JIUIEPCTBA, TUIIBI JIUAECPOB.

27. Onnomepusie ctuiu nuaepcta. Teopuu JI. Makl peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle ctuiin uaepcrsa. Teopuu P. bielika u Jx. Moyton, I1. Xepcu n bnanmapa.

29. Tpy10BO# KOJUIEKTHB KaK COIIMAIbHO-D)KOHOMHYECKasi CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue (GOPMHUPOBAHUS CaMOOOyHUaroeiicsi KOMIaHHH.

31. KommuiekToBaHNE yIpaBIeHYECKIUX KOMAH/I: poJIeBbIe MOAX0Abl. QOpMUPOBAaHNE KOMAaHHOTO 1yXa.
32. ®opmupoBanue 3pPeKTUBHOM CUCTEMBI MOTHBAIIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluy.
33. Yuactue paboTHUKOB B yrpasieHuu. [ pynmoBoe npuHsTue pemeHuii. HehopmanbHbie KOMIEKTUBBI
(Tpymisl).

34. Peakuuu mnepcoHaja Ha OpraHM3allMOHHBbIE W3MEHEHMUs, MPUYMHBI CONPOTUBIIEHUS IepcoHaa
OpraHU3alMIOHHBIM U3MEHEHUSIM.

35. Meroapb! ynpaBineHus KoHpaukramu. Poiabs pykoBoauTens B pa3peiieHnn KOHQIUKTOB.

36. TaiiM-MeHEI)KMEHT Kak cuctemMa. MeTOAMKH opraHu3anuuv U 3>(QQPEeKTUBHOIO HCIOIb30BAHUS
BpPEMEHH.

37. llonxonbl K >KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenue neHHoctei. Llenenonaranue u
OpraHu3alysi BpeMEHHU.

38. Texnuka nocraHoBku ueneit SMART.

39. ba3oBble TEXHUKH IUIAHUPOBAHUS U YIIPABJICHHS BpeMeHeM. KOHTEKCTHOE IIIIaHUPOBAHME.

40. Kontpoub B TaiiM-MeHekMeHTE. CaMOKOHTPOJIb. BHENTHNI KOHTPOIIb.

HpaKaneCKue 3aJaHUuA AJA TEKYIIEro KOHTPOJIs yCneBaeMOCTH
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Keiic-curyanus: «Kapbepa Bbinwia 6okom»!

Tarbsina YarmubirnHa, OTKpbIB MEHIO, MEUTATENIbHO ylbIOHYNnack. HakanyHe oHa BepHynach W3
KoMaHIupoBKkU B CuOupb: xommanus «CrenrpaHcIopy, B KOTOpoil oHa paboTana, nocrasisuia 400-
TOHHBI peaKkToOp MecTHOMY HedrenepepadaTbiBaronieMy 3aBoAy. DPuHaNbHAS CTalus BBIFPY3KH
peaxkTopa ¢ OapKu 3aHsJa OYTH HEJEINI0, U 3TH JHU TaTbsHa NpoXkuiia OUeHb UHTEHCUBHO.

— Tak, 4yT0OBI y Bac TakOro CheCTh... lIpazgauynoro? M-m? — OHa JMCTaja MEHIO, IOKa
ounmant BekuaN. — JlaBaiiTe YepHUYHBIHN AecepT AJIs Hadaina — CErofHs HayHeM ¢ KoHma. U nBa
Ookasia BUHa — BOT TaKoro. XOoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpennaszHadancs moapyre, ¢ kotopoit TatesnHa paborama B UT-otnmene: oGe
NEBYLIKM OTBeYaldd 3a pa3paboTKy MNPWIOKEHUH UIs OTCICKHBAHHMS TPAHCIOPTUPOBKU Tpy3a.
CobcTBeHHO, TaThsiHY BBI3BAIM HA OOBEKT, YTOOBI OHA ObLIA O] PYKOH, €CITU B TPOrpaMMax CIyYHTCS
cboit. Ho Bce pabotano kak yacel, u TarbsiHa, 4TOOBI HE cUJIETh O€3 Jiea, HAaPOCUIIACh B TOMOLTHUIIBI
K UH)KEHEpaM, pyKOBOJIMBILIUM pa3rpy3Koil peakropa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypmro! S Ham BuHA 3aka3aja, Tak 4ToO Mpeajaraim Tede OCTaBUTh MAIlMHY Tie-HUOYIb Ha
MIapKOBKE.

— Hy, a1 Tak u cnenana. /laBaii, paccka3bpiBau.

B Cubups Taresay nos3an Koncrantur EropoB, HauanbHHUK OT/ENIa TPAHCIIOPTUPOBKH I'PY30B
«Cneurpancaopa». [lon koHelw KOMaHAMPOBKU OH MPEIJIOKUI ei nepeiTu B ero otaen: «llomymaii,
MIOTOBOPH CO CBOCH HAYaJBLHUIICH, 3aKOHYM TaM CBOHM Jiella — U K HaM. TeOe, MHe Kaxercs, paboTa «B
moJie» OOJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak uTo MO3apaBb MEHS.

— Tlomoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ja 3agon6anace g B UUT. Tel cebe He mpeacTaBisenib: 1 IpopadoTana HEJEN0 Ha pa3rpy3ke
KaK JIOIIaJb ¥ cpa3y MO4YyBCTBOBaia ceds jiyuie. A?

— Jla sticopust 5T0: HOBBIE IO, MecTa, mpupoza. [IpoiineT, He cremu.

Jlrogmuiia paboTtana B KOMIIAHUU JA0Jble noApyru. Ei cramo HemHoro 3aBujHO, uto Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pabOoTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPETIOKUTH.

— He ckaxu. Tam nonsaTHbIE 3aa4n, IENH, — paccykaaia TeM BpemeHeM YaruibirnHa. — Jla n
B3aMOOTHOLIEHUS] MEXAy JoAbMH... oHM Apyrue. He ocdwucheie, uto nu. He 3Hato. MHe Tam
uHTepecHee. B o01iem, cBaJInBalo 5 OT Halle IPhIM3bI.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAupeKTOp yTBEPAUTS.

— Ha»sto geranu. [leno pemenHoe. Eropos ke aBTOpUTET: pa3 M03BaJl, OCTAIbHBIE YTO — MPOTHUB
OoyayT?

— Hy, Torna 3a t1e0s, — Jlronmuna yoknynacek ¢ TaTesHoil. — UTOOBI y TEOSI BCE MOJIy4UIIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co mHs Bo3BpamieHus n3 Cubupu mpouuia yxe Henens, Ho TaTbsHa Bce HUKaK He MoOIJa
MIOTOBOPUTH CO CBOEH pyKoBoJuTeNbHULIEH. Ta Obuia TO 3aHATa, TO HAa BHIE3JE, TO Y PYKOBOJCTBA.
Copoxanessatunernss Upuna I'eoprueBna Kyannosa npuria B komnanuto 6onee 20 jer Hazax u3
xumuyeckoro HUU, rne ona Bo3rmapisia mabopaTopuio. 3a 3TO BpeMs OHAa CMEHWIA Tpodeccuro u
nopocna 1o pykosoautenst UT-otaena u 3aMecTUTeNs TEHANPEKTOPA.

1 Kapsepa Boituta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamieHus:
17.03.24). — TeKcT: IMeKTPOHHbIH.
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[Tocne komanaupoBkH TaThsHA C IBHOM HEOXOTOM MOSBIISLUIACH B OTAEINE, UETO PAHBIIE 32 HEH HE
3ameyvanock. OnasnpiBana. Ha genoBbie mucbMa KOJUIET OTBevasa ¢ 0oJbIoil 3aaepkkoil. «3Bunure,
cllyyaiiHO yJanuia», — oObsICHATIA OHA HECKOJILKO pa3 B MUChbMaXx.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT kK EropoBy, oH no3Bain ee k ce0e, — OTBETHJIA O/IHA
u3 corpyaHul. — Bcee B kypce. MBI fake OTMETHIIH 3TO JEIIO.

«HHuTepecHoe kuHO, — noaymana Kyannoa. — BooOuie-To 51 ee HUKy1a He OTITycKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JJaXKe pa3pellieHus He CIpalliBalla, HE [I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpasna Bech OTaEI.

— VY Hac mnosgBwWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IIporpaMMaMu y4deTa JABHKeHHs Ipy30B. Kpome Toro, Hameuaercst 60JbI110M IPOEKT — MOBE3EM AETaIN
Typoun Ha ['DC. Ham HyxHO OyIeT JOBECTH 10 yMa MPOTrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
IIOMOYb MH)KEHEPAM ONTHUMHU3UPOBATh PACYETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaresiHa 3aBOJHOBaNAch. IIpOEKT OBLT CIOXKHBIM:
IIPEIOIarajoch MPUBJIEYEHUE ABTOMOOMIIBHOTO, JKEIE€3HOA0POXKHOTO U BOAHOr0 TpaHcnopTa. HyxkHo
OBUIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
O6apx. UM, BeposTHO, MOJHUMATh JMHHUM 3JIEKTpOIepesady U IyTENpOBOJBI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbest y EropoBa», — o0OpaoBanach oHa.

— Komy 4eMm 3aHuMMaTbCcs — IMOSICHIO MOTOM MoApoOHee, — mnojblToxkmia KyauHoBa. —
YaruiblrnHa, a BaM I0Ka HY’KHO OYEHb ITOCTapaThbCs 3aBEPLIMTH IPOLUIBIA IpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMmarpuBaTb. Ho CTOMT OTBEepHYThCS — U Bbl paboTaere
CILyCTsl pyKaBa, [IOCTOSIHHO IIEPEIEIIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 ¢ Hei? — pazoznuuach TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTA U MEepeebIBaTh
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIECHUSA!».

Y YamuielruHo# 6bu1a 0/1Ha 0COOEHHOCTB: €CIIM OHA 4ero-HUOY1b He IOHUMaJa, TO BCe TpaKkToBaja
no-ceoeMy. Hawanpauma npocuna ee: «Ecnu uto, npuxoaure, yrounsiire. I1o qro6bmm Bopocam». Ho
nocsie Toro kak KyauHoBa LeIMKOM OTIIpaBWIa B KOP3HHY €€ NMPOEKT, YaruipirnHa crapajach ¢ HEl
MIOMEHbIIIE KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach U BhIOpOCHUIIa BCe, — KajloBanach TaTbsiHa
nonpyre Jlronmuie. — BooO11ie MeHs HU BO UTO HE CTaBUTY.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOr0O OHa HE XOTesa
o(unmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenbHULIA TOpYUYHIIA €il IpuayMaTh U 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKHUX JIOTUCTHYECKUX mporpamMM. [loToM HyXHO ObUIO MOMOYB
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajinia MEHs JeflaMu», — 31ujach TaTbsHa.

[loHsB, 4TO TakUMU TeMIaMM OHa HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellinia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HaeTe: 1 X04y nepeiTu B otaen k Koncrantuny Eroposy.

— [la, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY IOBOAY. A BBbI, KaKk s IOHUMAIO, PEILNIN
IIPOCTO MOCTaBUTh MEHS Mepesl (akToM.

— Her. Xotena cka3aTh BaM paHbllie, HO HaJes1ach CHa4aja 3aKOHUYUTh CBOU JI€JIa 3/1€Ch. Y HETO
B OT/€JIe MHE HHTEpECHENW — TYT cKy4HO. S Tam Oosbiiero 100bt0ch. M moab3b1 oT MeHst OyAeT Oosblie.

«To ecTb THI TYT TpU rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiachk npo ceds Kynunosa. — Jlronu
BKJIQJIBIBAIOTCSI, a JJIsl T€0sl 3TO UMb CKy4HO? MIHTepecCHO — He MHTEPECHO... MBI k€ HE B UTPYIIKH
UTpaeMy.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOAX0J0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?

Kapsepa camoii Mpunsl KynunoBo#t ckmaneiBanace goiaro. OHa MHOTO padoTana, Mpexae ueM
CEMb JIET Ha3aJ BO3IJaBWIA OTAEN JTOM YacTHOM TPAHCIOPTHOW KOMMAHWMU. SI3bIKK
MIPOrpaMMHUPOBaHUS, yIpaBiIeHUYeCKOoe oOpa3oBaHHE, CTAXKUPOBKU B €BPONMEHCKHX U a3HaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kaOnHeTe BUCEIO MHOXKECTBO JUINIOMOB, CepTU(HUKATOB. B yrity cTosim
CTaTy?TKU 3a CHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHAa Mpo(ecCHOHANbHO 3aHMMallach OETrOBBIMU
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aepKkamMu. «CTONBKO JIET Ha OJHOM MecTe, — B3J0xHyJa TarbsHa, orisabiBas KaOWHET
PYKOBOJIUTENBHUIBL. — S OBI TaK HE CMOTJIA.
— B o0mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJILCTBO IOJUMHEHHON. — A JaJIbLIIE IOCMOTPUM.

Kynunosa B3rasaom npooauia TaTesiny 1o ABepu kabuHeTa. [TozBonuna Eroposy: «Kocts, BbI,
KOHEUYHO, BIPaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM PaOOTHHKY.

OTtnyckarh €e HaYaJIbHUK OT/IEIa HE XOTeNa €1Ie U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopeiM coTpyJHIKaM, 3Hajla OHa, XOTeNIoCh Obl repeiitu B apyroe mecto. Ta ke Jlronmuna
Patkuna — moapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, TOfla TPU Ha3aJ MpOoCUiach Ha
MOBBILIEHUE BO (PPOHT-0(PHC, BECTU KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mpbl He yHUBEPCUTET — 31eCh HET KypCOB IO BBIOOPY, — 3asBHJ TOTJa T'€HIUPEKTOP
KoMmanuu Dayapa MosxyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tax yTo ecyiu KOro u nMpoJIBUraTh, TO T€X, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4YTo yMeeT padoTarh,
nymana Kynnnosa: «Tpu roma Bcero TyT — H yke coOupaercst Ky1a-To nepexoanTs. Jla 3a 3To Bpems
YeNOBEK TOJIbKO MOHUMAET, KaK yCTpoeHa KoMmaHus... A YamjaslriHa ¥ 3TOro, MOX0Xe, He MOHsIa
ere».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbIAEpkKana U Hanucana EropoBy. «KoHcTanTuH,
X04y K BaM IEpPENTH, HO HaYaJIbHULIA MOsI HE oTIiycKkaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan mononon cotpyanuie. Ha mpoekre B Cubupu oHa MOHpaBUIIACh €ro
[IOIYMHEHHBIM, I0MOTajia 4YeTKO, ObICTpo. COOCTBEHHO, OHU U MPEAIOKUIN €My B35Th TaThsHy K cebe.
«Ho uTo0 51 MOTY caenath?» — B3AOXHYJ OH M Hanucall: «5 He MOTy Ha 3TO MOBIUATE. BbI TOMKHBI caMu
CO BCEM pa3o0paThecs U 3apy4HThCs MOAEPKKON pykoBoauTens». «HaBepHoe, oH mpaB, — noaymaina
Tarbsina. — MHaue Bce Obl Oeranu ¢ MecTa Ha MecTo. B 0011iem, HaJ1o 1oKa3aTk, UTO Sl YETO-TO CTOIOY.

Ccopa Ha coBellaHUH

UYepes wMecan B KkabuHeTe reHaupekropa «CrneurpaHciopa» HPOXOJWIO —COBEILIAHUE.
PyxoBoaurenu nonpasnaenenuil, pUHaHCOBBIN TupekTop u cotpyaHuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UJIH B3STh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkl JopaboTaTh ee Mo ceosl.

Cogemanue Hauana Upuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMJIO KYITUTh HOBOE MPOTPaMMHOE
obecreyeHne 1eTuKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOTO KauyecTBa. COOEB HE JAET, UTO
BAYKHO TP HAILIMX 3a/1a4yax.

— Sl He coriacHa, — HEOXUJAHHO JJIs BCEX, B TOM 4Mcie ajs cels, B3sula clIoBO TaThsiHa
Yanueirvsa.

HavanpHuna ceepiuia ee B3ruisiioM. OHa SBHO pacCUMThIBaJIa Ha TO, YTO MOJYMHEHHASI HE CTAHET
CTaBUTb I10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecnu Mb1 Bee e kynum 310 [10, TO OnaTh CTOJIKHEMCS CO CTapoil MpobiIeMoit, — MPOI0JHKUIIA
Taresina. — OHO OyeT JUILb YACTUYHO CTHIKOBAThCA ¢ ApyruM [10 — OyXranTepckum, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIyTHUKOBOI'O ClIeXeHHs. B urore Bce nmpuaeTcst Ha KOJIEHKE J0JIebIBaTh HaM. A
€CIIU B3sTh MOIy(habpHKaT, MbI CMOXEM IOTOM JIOBECTH BCE 10 yMa, BHEPATh HOBbIe mapamerpbl! 1
Tak, 4To Bce OyAeT paboTaTh KakK 4achl.

— Tartbsina, — oOpaTuiach K Hel HavambHMIA. — Korzma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyuninu MHe pa3o0paThCsi, 3-3a 4Ero y Hac OOJIbIINE U3/IePKKU. MBI TOCTOSTHHO
YTO-TO JIOKyIaeM B TOTOBOM BHJE. A MOTOM MBITa€MCSl CIEMHUTh M3 3TOTO0 HEUTO elIWHOe. A Tak He

oJryuuTes!
OO6cyxeHne mepepacTaio B IUIOX0 CKPBIBAEMYIO CCOPY.
— UYro BBl mBITACTECh JI0Ka3aThb? — YK€ He caepxkuBaitach KynumnoBa. — CBoro

KOMITIeTeHTHOCTh? UTOORI Bac mepeBenu k EropoBy?
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— Bosce Her, — omnpaBzapiBasiack YaribiriHa, NbITasCh CKPbITh BOJHEHHE. — S| JUIb Xouy
M0Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3PEHUs ecTh OoJiee ONpaBIaHHbIC PeIICHHS.

— Ob6ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Onnako K jaetanbHbIM nosicHeHHsM WT-cnernmanmuct Obuta He roroBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, 4YTo Ta OLIMOaeTcsl, pU ITOM OepeT Ha ceOsi CMEeNOCTh PacCyXk1aTh O MpeaMeTe, Bece
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTh O CTOMMOCTH DPa3paboOTKu “O0NBaHOK” WU
IOKYIIKE TOTOBOTO perieHus? Bpemenu ucnonnenus? COOTHOLIECHUM 3aTpaT U PUCKOB?» — ChlNana
Bornpocamu Kyaunosa.

ITocne copemanust YaruibirnHa novyBcTBoBasa ce0s mofaBieHHOMN. «M yepT MeHs 1epHyI1 HOUTH
MPOTHB HAYaJIbHHUIIBL, /1A ellle, He UMes Jkene3Hoi aprymenTanun? M EropoB Heo1o0puTenbHO HA MEHS
CMOTpe...» — B3/bIXxajna oHa. Jlrtogmuina Patkuna, yBuaeB Moapyry B TaKOM COCTOSIHUH, IOIBITAIACh
€€ YCIOKOUTb:

— Iloapyra, Te6e mameuky niu exars? Thl uzaems no rpadism, HaOUBaelllb HIMILIKH, CTAPACIIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnu Thl Xo4ems nepeBecTuch, Tak caenail Tak, ytoosl Kyaunosa
3axoresa Tebe nomoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa ke HopMaslbHas TeTKa.

«A peiicTBUTENBHO, — 3aayManiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HayvalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Hano Kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, [JIaBHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yannblrunoi?

Bonpocwi:
1. Kakue ¢akxTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHICHHE CMEHUTHh OTIEN, OKa3aliCh
pelaromuMu ais Hee?
2. Hackonpko 001ymManHbIM ObLTO penieHue TaTbsHbI?
3.  Onwumure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyactByet?
4. Kakue HedopMaabHBIC POJIM BbI 3aMETUJIM B OpraHu3anuu? Memraer Jin 3T0 padodeMy IpoIeccy
iy noMoraer? B Kakux cuTyanusx MoxkeT ObITh MO-Apyromy?
5. B uewm coctosna rmaBHas omuOka TaTbsHBL, KOT/Ia €€ MPUTIIACHIN Ha HOBYIO pabOTy M Cpasy Mmociie
BO3BPALEHUS U3 KOMAHUPOBKU?
6. B uewm 3akimoyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsIHOW U ee HadaIbHULICH?
7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaldbHULEH, KOIJla Ta y3Hala O >KEIaHUU
Tarbstabl yiiTn? Yem ObuIM BBI3BAHBI TPEHUS?
8. Uro mnoxoro BuauT Mpuna KyannoBa B Bo3MOKHOM yxojie TaTbsiHbI?
9. Ecmu 661 TaThsiHa Hanwcana mUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. ITouemy TaThsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHELIHEM COBEIIAHUHU, U B 4YeM Oblia
rJIaBHas mpodsema e€ mo3uIuu?
11. Kakum c Bameii Touku 3peHuUst JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEpexoje Ha
paboty B apyroii otaen?

IIpumep TecTOBOroO 3a1aHUsI K MPOMEKYTOYHOM aTTeCTAlMU MO AUCHUIIMHE «MeHeXKMeH )

1. B 1912 roay 12 npuHIUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJINPOBAHBI:
a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I'.OmepcoHoM.
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2. ABTOopcTBO padoThl «I[IpuHIUNBLI HAYYHOTO ynpaBJjeHus» (1911 r.), mydaukauusi KOTOpoit
NMOCJIYKHJIa HAYAJI0M NPU3HAHUSA MEHeI:KMEHTA HAYKOH M CaMOCTOSATeIbHOU 00/1aCThI0
Hcc/Ie0BAHMN, IPUHA/IJIEKHUT:

a) A.daiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teinopy;

n) I.Omepcony.

3. Biepsblie cocTaB GyHKIMIA ynpaBJieHUs ObLJI MPeIJI0KeH:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeHeCKUX OTHONICHUIT» MeXKIAy HHAUBUAYYMAaMH B PA004YUX YCJIOBUAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo 4esioBeK, KOTOPoOe MOKeT ObITh 3(PPeKTHBHO 00beJHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIIMI €IMHCTBA MOTYNHEHUS;

0) MaciTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALlleHHe HCKAKEHHS
HH(pOpMaLMHU NPHU Nepeaye ee yepe3 yBeJMYUBaOIIeecs: KOJIMYECTBO YPOBHell ylIpaBIeHUs —
3TO

a) IIEHTpaTUu3aIlus;

0) JeLeHTpaIn3aLus;

B) JieTIapTaMeHTaIn3alusl.

7. OTHOCHTEIBHO CAMOCTOSITEJIbHBIC, CIEUATH3UPOBAHHBIC H 000C00/ICHHBIC YYACTKH
yHpPaBJIeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHHUS,

0) pyHKIIMU yrpaBlIeHMUS;

B) CKaJsipHas 1EMb.

8. KosinuecTtBo uHpopManumn, KOTOPOi pacioJiaraer OpraHu3anus Mo nNoBoAy KOHKPETHOro
(paxkTopa BHewmIHel cpeabl 1 YBEPEHHOCTDb B 3TOH HH(OPMALHU ONpeIeser:

a) HEOTPEICIICHHOCTh CPEJIbl;

0) CIIO’)KHOCTh CpeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B TeopusAX MOTHMBAIIMH NPeEANOJIaraeMasi HEeHHOCTh MJIHM NMPHBJIEKATEJIbHOCTH JAJIs1 HHAUBHU/AA
MOJIY4eHHOT0 BO3ZHATPAKAEeHHS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJIECHTHOCTb.

10. Oprasnuzanmio Kak CJI0KHYI CHCTeMY YNPABJIEHUSI XaPAKTEPU3YHOT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBII BbIOOP):

a) HAJIMYME HECKOJIBKHX IEJIeH;

0) XaOTUYHOCTbH CBA3EH MEKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;
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T') OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWIEHUsSI MeKAY 3JEMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJIePKUBAIOTCHA Osaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
T') ppIHOYHBIM.
12. B opranu3auuu JABH:KeHHEe WH(OPMANMH U yNPABJIEHYECKHX PelIeHUi M0 TeM HJIM HHBIM
GyHKIuAM ynpasJieHusi o0ecrieduBaeTcs 0J1aroaaps CBA3sM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABU:KeHHe UH(OPMANMU M YNPABJIEHYECKUX PellleHuii MexXIy JUHEeHHBIMU
PYKOBOIUTEJAMH 00ecrieduBaeTcs 0J1aroaaps CBsa3sim:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHbBIM;
') ppIHOYHBIM.
14. YcranoBuTEe COOTBETCTBHE MEK/1Y MOHSITHEM M €r0 onpe/ieieHueM:
1. MeToapl MEHEIKMEHTa, OCHOBAaHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUSI IyTEM CO3JIaHUS
SKOHOMMYECKUX YCIOBUM JJI JOCTUKEHUSI IOCTABJIEHHBIX LIeJIel
2. MeTo/1bl MEHEPKMEHTa, OCHOBAaHHBIE Ha CIIOC00ax BO3/AEHWCTBUS HAa OPraHU3AI[IOHHBIE OTHOIICHHUS
MOCPENICTBOM TPSMBIX TUPEKTUBHBIX YKa3aHUN
3. MeToapl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS HA CO3HAHUE
pabOTHHKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYIOBOH IS TEILHOCTH
Ycemanosume coomeemcemeue medxncoy HymeposaHHviMu 00beKkmamu 8 hopmyauposKe 3a0anus u
sapuaHmam Omeemos
a) COIMAIbHO-3KOHOMHUYECKHE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHBIE (OPraHU3alMOHHO-PACIIOPATUTENbHBIE);
T') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsle (4acTHbIC) PyHKIMH YIPABJICHHSA TECHO CBA3AHBI € (CO) CJEYIOIINM:
Vkaoswcume ne menee 08yx eapuanmoe omeemos
a) crienupuKo;
0) MoBe/IEHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) MOAJIEPKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu eSTeIbHOCTH.
16. YcTaHoBUTE COOTBETCTBHE MEKIY NOHATHEM H €r0 ONpeae/IeHHEM.
1. JIunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00vbexmamu 8 hopmyauposKe 3a0anus u
gapuaHmam Omeemos
a) BO3MOXKHOCTh OKa3bIBaTh BIUSHHUE Ha MMOBEIEHUE JPYTUX JIHIL
0) crOCOOHOCTD YEJIOBEKA OKA3hIBATh BIMSIHUE HA OTACIbHBIC TUYHOCTH WUITH TPYTIIIHI,
HAMpPaBIISAS UX YCUIIHSI Ha JOCTHKCHHE LIeJIe OpraHu3aluu
B) YMCTBEHHBIIN U (pU3NUECKUI MTPOLIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHEHHBIE BHIMOIHSIIOT
MpeanrcaHHble UM OQHIIMATIbHbIE TOPYUYCHHS U PEIAIOT ONpe/Ie/ICHHbIE 3a/1a4n
17. B cooTrBeTCcTBUM € MOBeAeHYecKoi Teopueil muaepcrsa K. JleBuHa, pyKOBOAMTEIb, KOTOPbIH
eIMHOJIMYHO MPHHUMAET pelieHre U U3BelaeT 0 HeM NOJYHHEeHHbIX, ABJISeTCs . ..
a) mubepasiom;
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0) aBTOKpaToM;

B) JIEMOKpPaTOM;

') HOBaTOPOM.

18. 3agaua peryjMpoBaHUS MeKJIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIOIIei rpymnie
MeTO/0B YIpaBJIeHUS.

a) COLUATBbHO-TICUXOJIOTUYECKHUX;

0) BOCIIUTATEIIbHBIX;

B) DKOHOMHUYECKUX;

') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMYEeCKOe U HH(POPMAIMOHHOE 00ecrieyeHne T CIHTIITHHBI
6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
HcTrounukn

1. Koncrtutyuus Poccuiickoit ®enepaunuu. — MockBa: MH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwmii kogekc Poccuiickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOnmaTenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. Bamamos, A.Il. Menemxment. Yuebnoe nmocobue / A.I1. bamamos. — Mocka, By3oBckuii yaeOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, I.H. MenemxmenT: YueOHUK 1l By30B. — 4-¢ u31., epepad. u jomn. — MockBsa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3omoToii (POHI POCCUUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocooue / B.JI. Hopodeer, A.H. lImenenra, H.IO.
[lecToman. - Mockaa, HUILI NH®PA-M, 2022. - 328 o
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe nmocobue / Beepoceuiickas akaneMusi BHEIIHEH

toproiu; Ilong pen. B.M. KoponeBa. - Mocksa: Maructp: HNMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpanunnonusie U coBpemeHHbie moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Muubnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munsnep. — 8-e u3., nepepal. u gom. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J., Urommuua U.A. MenemkmenT. Yueonoe nocodue / C.J1. Pe3nuk, U.A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
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11. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHsl, UCTOPHsI, IPAKTHKA: YdeOHOe mocodune /
O.I. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEDKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, N.E.
CsetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET».

Accornmanus MeHeKepPOB: JelioBoe o0beaunenue Poccun https://amr.ru/
Wurtepuer-npoekt «KoprnopatuBHbIi MeHEPKMEHT» WWW.Cfin.ru
MenexkmenT B Poccnn u 3a pyoexxom http://www.dis.ru/
Wutepuer-nopran «I[lcuxomnorus u 6usnecy Www.psycho.ru/library/
CouumainbHas OTBETCTBEHHOCTH Ou3Heca hitp://www.soc-otvet.ru/

orwdPE

6.3 TIpodeccuoHanbHbIe GA3bI JAHHBIX M HHPOPMALNHOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccronanbHbIM 0a3zam qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

WudopmanroHHbIe CIIPaBOYHBIE CUCTEMBI:
1. Koncynberanr [lmoc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe o0ecnievyeHue TN CUMIIMHBI
Jus  obecrieueHuss  TUCHUIUIMHBI  HUCHOJB3YEeTCSl  MaTepUANbHO-TEXHHYECKas  0asa
00pa30BaTEeNbHOT0 YUPEXKICHUS: yUeOHbIE Ay AUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U IPOSKTOPOM IS
JEMOHCTPAIMH Y4EOHBIX MAaTEPHAIIOB.

CocraB nmporpaMMHOT0 00€CTICUeHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O6ecneyenne 00pa3oBaTEILHOIO MPOLECCA IUIS JIMI C OTPAHUYEHHBIMU BO3MOKHOCTAMU
310pPOBbSI M HHBAJIHN/I0B

B xome peanmzanuu JUCHUIIIMHBI HMCHOJIB3YIOTCS CIEAYIOIIHME JOMOJHUTENbHBIE METO/bI
0o0y4eHUs, TEKYIIErOo KOHTPOJISA YCIEBAEMOCTH U TMPOMEKYTOYHOM aTTecTallui OOydaroluXcs B
3aBHUCHMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® [JIsI CJICIIBIX H CH&6OBI/IJI${I]_[I/IX3 JICKOUN O(i)OpMJ'ISH—OTCSI B BHJC BJ'IGKTPOHHOFO HOKYMeHTa,
JOCTYITHOTO C TIOMOIIBI0 KOMIIBIOTEPA CO CIENHUATU3UPOBAHHBIM TMPOTPAMMHBIM 00OECTIEUeHUEM;
IINCBMCHHBIC 3aJaHUA BBIIIOJHAKTCA Ha KOMHBIOTepe co CHeHI/IaJ'II/ISI/IpOBaHHI)IM HpOl"pElMMHI:IM
o0OecrieueHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIE€UMBACTCS WHIUBUAYaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; I BBIMOJTHEHHUS 3a7aHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOMCTBO, BO3MOXKHO TAaKXKE€ HCIOIB30BaHUE COOCTBEHHBIX
YBEJIMUYMBAIOIIUX YCTPOUCTB; MUCbMEHHBIE 3aJaHUsI OPOPMIISIFOTCS] YBEJIIMYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMe UM BBITIOJIHSIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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® JUIsl TIIyXMX U CJIa00CIbIIIAIUX: JIEKIUN 0(OPMIIIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, JT100
MPEJOCTABIIACTCS 3BYKOYCHJIMBAIOIIAS ammapaTypa WHAWBUIYAIbHOTO IOJ30BAaHMS;, MUCbMEHHBIC
3aJJaHMs BBIIOJHSIOTCA Ha KOMIBIOTEPE B NMHUCBMEHHOH (opMe; 3K3aMEeH U 3a4€T IMPOBOJAATCS B
MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTHPOBAHUSI.

® IS JIMI] C HapyIIEHUS MM OIOPHO-JIBUIATEIbHOIO almapara: JIEKUUUd o(GOopMIISIIOTCS B BUIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYHOTO C TIIOMOIIBI0O KOMIBIOTEpA CO CIEHUATN3UPOBAHHBIM
IIPOrpaMMHBIM ~ 0O€CHeYeHHEeM; [HCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAIM3UPOBAHHBIM MPOTPAMMHBIM 00€CIIeUeHUEM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Tpu HEOOXOIMMOCTH MpeTyCMaTPUBACTCS YBEIIMYCHUE BPEMEHH I TOJTOTOBKH OTBETA.

IIponienypa npoBeaeHHs IPOMEXYTOUHOM aTTecTaluu Uil oOydyaroIIMXCs yCTaHaBJIMBAETCS C
yu€TOM HMX WHAMBHIYaJbHBIX TcuXo(du3nyeckux ocodeHnocrel. [IpomexxyTounas arrectanusi MOXKeT
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu mnpoBeneHUH MPOIEIYpPhl OLEHUBAHHUA PE3YJbTATOB OOYYCHHS NpPEayCMaTpHUBACTCS
HCIOJIb30BAHUE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHAMBHUIYalIbHBIMH OCOOEHHOCTIMU
oOyyaromuxcs. OTH CpeACTBa MOTYT OBITh MPENOCTABICHBI YHUBEPCUTETOM, MIM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBenenue mpoueaypsl OLIEHUBAHHUS PE3yJIbTATOB O0YUYECHHUsS JOMYCKAETCS C MCIOIb30BAaHHEM
JMCTAHIIMOHHBIX 00pa30BaTEeNIbHBIX TEXHOJIOTUH.

ObecneunBaercs A0CTYNn K HHGOPMAIMOHHBIM W OuOmmorpaduyeckuM pecypcam B CETH
WuTepHer [uist Kax0ro odydaronierocs B popmax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUATHS HHPOPMALIUH:

oIl CJENbIX W CIA0OBUIAIIMX: B IE4YaTHOM (opme yBenuueHHBIM HIPUPTOM, B Gopme
3JIEKTPOHHOTO JJOKYMEHTa, B popme ayanodaiina.

® ISl [NIyXUX U cl1aboCiblIaluX: B HeyaTHOH Gopme, B popMe 3JIeKTPOHHOIO TI0KYMEHTA.

® 11 00YYAIONIMXCS ¢ HApPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO alllapara: B rme4atHou ¢opme, B
(opMe 3EeKTPOHHOTO JJOKYMEHTa, B (hopme ayanodaiina.

VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M €aMOCTOATENbHOM palboThl, HaydHas
O01OIMOTEKa U MHBIE TOMEILEHUS JJ11 00YUYEHHs OCHAIEHbI CIIEIIUAIbHBIM 000pYy/10BaHUEM U yUeOHBIMU
MECTaMH C TEXHUYECKHMHU CPeACTBaMHU O0yUEHUS:

® JJI1 CJIETIBIX M CIIA0OBUASAIIUX: YCTPOUCTBOM JJIsl CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;
mucrieeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

® I TIyXUX M CcIaOOCHBIIIAIMX: ABTOMAaTU3UPOBAHHBIM padOYUM MECTOM Ui JIIOJEH C
HapyIlIeHHEM ClIyXa U c1a00CTBIIIAIINX; aKyCTUYECKUN YCHUIIUTEIb U KOJIOHKU;

o 11 Oo0yyaroluxcs € HapyLUIEHUSIMH OIOPHO-/IBUraTeNIbHOTO amnapaTa: MepeaBUKHBIMU,
peryinupyeMbIMu  SproHomMudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHUKOH €O CHELMAIbHBIM
IIPOrpaMMHBIM 00€CTIeYEHUEM.

9. MeToauueckue MaTepHUaJbl

9.1 IInaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. HayuHble IIKOJBI M __NPHUPOAA VHpAaBJEeHHSA (MCTOpHOrpaduyecKuii  u
KOMIIAPATUBHLIA NOAX0ALI K MEHEIKMEHTY)

Lenv 3anamus: yriuyOlieHne 3HAHUN U YCBOCHHE CTYACHTAMU CYIIIHOCTH U COJIEP>KaHUsI OCHOBHBIX
KOHIICTIIINI TTPEICTABUTENCH IIIKOJT YIIPABIICHHU S, OBJIaJICHUE HAaBBIKAMU TIPAKTHYECKOTO UCTIOIb30BaHUS
MOJTy9YE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaIIUSX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-TuCcKyccHs, pa30op Kerlc-CuTyarii, CaMOCTOSITEIbHAS
pabora.

Bonpocwt onsa obcysrcoenus:

|. [lIkona HAYYHOTO YIIpaBICHUS
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1. IIpoananu3npoBaTh OCHOBHbIE TPUUMHBI BOSHUKHOBEHHUS TEHIOpHU3MA U €r0 CYIHOCTD.

- Paccmotperts ocHoBHBIE Bexu Ouorpaduun @. Teitnopa.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam . Teiopa.

- OObsacuuth, B uem, coriacHo Teopun @. Teitnopa, 3axmouaercs 3¢(eKTUBHOCTH Tpyaa
pabouero.

- IIpoananuszuposats B3rsbl . Teitnopa Ha BOPOCH! MPOQecCHOHANBHOTO M0100pa.

- Jatp xapakrepuctuky B3riiaaMm @. Teinopa Ha BOIPOCH IOCTPOCHUS CTPYKTYP YIIPaBICHUS.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['antra.

- Ilpoananu3upoBarh Bkiaa B pazputue MeHemkmenta I JI. ['antra.

- TlosicCHUTB, YTO TaKO€ «IraHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH NPUMEHEHHUS IHarpaMmm
IUIAHUPOBAHUS BPEMEHU U YIIpaBJICHUs pabOTOM.

3. OueHuTsh BKIAJ B pa3BuTHE ynpasieHueckoil Mmpicau @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE HJIEH 110 COBEPILIEHCTBOBAHUIO yipaBieHus, chopmynupoanubie O. u JI.
I'an6per.

- JlaTb mosicHeHHE TEPMUHY «TEPOITUTH.

4. BbIBUTH CYIIHOCTb [10/IX0/1a K yrpaBieHuto. I'. DOmepcona.

- OOBSICHHUTH, B 4eM, COTJIACHO Teopuu I'. DMepcoHa, 3aKitoyaercs: HoHATHE (P (PEKTUBHOCTH.

- PaccmotpeTs npuHIMIIBI IPOU3BOIUTENBHOCTH ['. DMepcoHa.

5. Jlate cpaBHHTENbHBIN aHamu3 OCHOBHBIX uaei @. Teitnopa u I'. Dmepcona. [IpoTuBopeuar au
OHM JIpYT Apyry?

6. PaccmotpeTs B3rmsianl Ha ynpasieHue ['. @opaa

II. AnMuHKMCTpaTHBHAS 1LIKOJIA YIIPABICHUS

1.06cyauTh COnMamIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS AJMUHUCTPATHBHOMN MIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYNHBI BOSHUKHOBEHUS (PalioIn3Ma U €ro CyIIHOCTb.
Pacckaszatb 00 ocHOBHBIX Bexax Ouorpadguu A. @aiions.
JlaTh XapakTepUCTUKY OCHOBHBIM TpyaaMm A. dDaiions.
OObsicHUTD, B YeM, coriacHo Teopun A. Daifons, 3akinodaercs 3pGHEeKTUBHOCTb.
PackpeiTh yHUBEpcaibHBIC yIpaBieHueckue npuHiumnbsl A. @Daitons. OnpenenuTs 3anayw,
KOTOpBIE TPU3BaHa PEIIUTh CTPYKTYpa OPraHU3aLNH.
Hazsatb ceprr ynpaBnenus, kotopsie Bbiaenser A. @aiflonb B ASSITEIIBHOCTA OpraHu3aIiu.
OxapaxTtepuzoBath 3aciyru A. daiions B pa3BUTUH TEOPUH MEHEPKMEHTA.

3. KoMIiekcHO OLeHUTh TpU HealIbHBIX BUJia BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3TJISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTe CpaBHUTENBHBIN aHATN3 MOAX0/10B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJTHBI M Y€M Pa3IuvaroTcs?

3agaHus 115 caMOCTOSITeIbHON PA0OTHI:

3ananmue 1.

Keiic «®@opa u Cioyn»

I'enpu @opn u Ansdppen II. CroyH mmaammuii ObUTM BENUKHUMH pyKoBoauTensiMu. OHU
MIPOTUBOCTOSITN APYT Apyry B 20-x rT. XX Beka, KOT/1a BIEPBbIe BOZHUKIIA KOHIIETITUS YIIPABICHUS KaK
npodeccruu U HayYHON AMCIUTIINHBL.

I'enpu @opn npeACTaBIsIT apXEeTUI ABTOPUTAPHOTO MPEANPUHUMATEINS MPOUIOTO: CKIOHHBIA K
OJIMHOYECTBY, CBOCBOJILHBIN, BCETJ]a HACTAMBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
«OecCcMBICIIEHHOEY YTeHNE KHUT, DOp/T CINTANI CBOMX CITYKAIINX «ITOMOIITHUKAMW . ECIIH «ITOMOIITHIK
ocMenuBaica TepeunTh DopAy HIM CaMOCTOSTENbHO MPUHUMATh BaXXHOE pEIICHHE, OH OOBIYHO
nummancst pabotel. B xomnanun Ford Motor ToapKO OIMH YeOBEK MPUHUMAJ PEUIEHUs C JIFOOBIMU
nocneacteusmu. Popa pacuenun npeanoxkenue Ansppena I1. Cnoyna o peopranmsanuu General
Motors ciaexyromum 06pa3oM: «.. KApTHHKA C Pa3BECUCTON KIIFOKBOU mocpeanHe.. YeoBeK BBIHYKIEH
CJIIOHAITBCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTH KaXbli YBUIIMBAET, CIEAYs MYIPOCTH JIEHTSIEB, YTO
JIBE€ TOJIOBBI JIydiie ofHoi». OO0mme xe npuHuunbl dopna ObUIM CyMMHPOBaHBI B OJHOH (pase:
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«JIr000i1 mokymaTesnb MOXKET MOJYYUTh aBTOMOOMIIb JIIOOOTO IBETa, KAKOrO OH IIOXKENaeT, MOoKa
ABTOMOOWIIb OCTAETCS YEPHBIM.

VY ®opnaa 6p11M OCHOBAaHUS HACMEXaThCs HaJl HOBOMOAHBIMU ujiesiMu Ciioyna. @op/ caesnai CBOko
MoJielb «T» HAaCTONBKO ACUIEBOM, YTO €€ MOT KYIUTh MPAKTUYECKH JII000H paboTarOMINK YeIOBeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTUi KpOIICYHYHD KOMIIAHUIO B TUTAHTCKYHO OTpaciib,
M3MEHUBIIYIO aMepHUKaHCKoe obmiecTBo. bosee Toro, oH JOOHUIICS TaKOTO CHM)KEHUSI ce€0ECTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWJb Bcero 3a 290 Aoiul., M IJIATUTh CBOUM pabO4YMM OJHY U3 CaMBIX
BBICOKHX CTaBOK TOTO BpeMeHHU - 5 1ojut. B Henento. B 1921 r. Ford Motor konTpoimpoai 56 % pbiHKa
JIETKOBBIX aBTOMOOMJIEH M 320/1HO OYTH Bech MUpPOBOil peiHOK. Dupma General Motors, koTopast B TO
BpeMs OblIa KOHTJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIUX MOJYHE3aBUCHUMBIX KOMIAHHHA, XaOTHYHO
MepeMelIaHHbIX 3a MPOBOJIOYHOM Orpaaoi, pacmonaraina Bcero 13 % peiHKa u npeiidoBana K
OaHKpPOTCTBY.

K cuactbio, cembst [I10NOHOB, paiu CliaceHUs OTPOMHBIX KalHMTajJoBIOKeHUs B akuuu General
Motors, mpuHsisia Ha ce0Osi BemeHue e€ nen, moka kpax emie He paspasuics. I[Isep C. [romon, cam
KpYHHBI CTOPOHHMK COBPEMEHHOrO YIpaBJeHMs, Ha3Hauuia mnpesuaeHtoMm ¢upmbl Anbdpena I1.
Crnoyna.

CrnoyH ObICTPO MpeBpaTHIl B PEallbHOCTh IUIAHBI, HAJ KOTOPbIMU u3aeBaicsa Dopa, TeM caMbIM
BBEJl B IPAKTUKY TO, YTO OCTA€TCAd O CHUX IOp IJVIaBHBIM IPUHLIMIIOM YIPaBJIECHUS KPYIHBIMU
koMraHusiMu. PeopranuszoBanHas General Motors pacmonaraiga KpymHOM M CHUIBHOW TpyHIon
YIPaBJIEHUS, @ MHOKECTBO JIFO/IEH MOJTYUMIIM NIPABO CAMOCTOSATENbHO IPUHUMATh BaXKHbIE PELLICHUS.

CnoyH Kak JHMYHOCTH OBLI MOJHOW MPOTUBOIONOXKHOCTHI0O Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HMHTYUTHUBHBIM YEJIOBEKOM, a JoOMMbIMH cioBamMu CloyHa cTaiu
«METOJOJIOTUS» U «PalMOHAIBHOCTH». YenoBeK He HUIUICS B3aA-BIEpEn, Kak mpenckasbiBan dop.
Hanpotus, Ha Ka)/10T0 PyKOBOAUTEIS OBUIN BO3JIOKEHBI OIIpE/IeIIEHHBIE 00sI3aHHOCTH U J1aHa cB0Oo/1a
JieNaTh BCE, YTO He0OXoauMo ISl UX BhINONHEHUs. CIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJIsI, TIO3BOJISIBUIYIO €MY M JPYTUM PYKOBOAMTENSM OBITH B KypCce€ TOTO, YTO IPOUCXOAUT B MX
TUTAaHTCKOM KOPHOpaluu.

B 1o Bpems kak Ford Motor coxpanuna BepHocTh 4€pHOil Moaenu «T» u Tpaguuuu, coriacHO
KOTOpOi#1 60CC KOMaHJIyeT, a OCTalbHBIE BBIMOJIHAIOT, koMaHaa CiaoyHa OBICTPO BOILIOTHUIIA B KU3Hb
HOBBIC KOHIICTIIIUHM B COOTBETCTBHH C U3MCHSIONIMMIECS TIOTpeOHOCTsIMU amMepukaHiieB. Pupma General
Motors BBeJa B IPAKTUKY YacThIE 3aMEHbI MOJIeNIeH, pesaras oTpeOUTeNIsIM IHUPOKUI aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX 0()OPMIICHUI U JOCTYHBIN KPEIUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢upma Obl1a BEIHYK/I€eHa OCTAHOBUTH
KOHBelep, YTOObI IEPEOCHACTUTh €0 MOJT BBIIYCK BeCchbMa 3amo3/Aasiiei Mojaenu «JI». 91o no3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBUB Dopay menee 10 %.

HecmoTtps Ha sxecTokuit ypok, @opJi Tak U HE CMOT TIPO3peTh. BMecTO TOro, 4To0Bl yUUTHCS Ha
OIbIT€ KOHKYPEHTa, OH MpojoJDKall JIeHcTBOBaTh Mo crapuHke. B cnenyromme 20 ner ¢pupma Ford
Motors efBa yiep;KruBajgach Ha TPETbEM MECTE B aBTOMOOMIIBHON MPOMBIIUIEHHOCTH U MOYTH KaXK AbII
roj tepsuia AeHbru. OT 6aHKpOTCTBA €€ Cracio TOIBKO 00pallleHne K pe3epBy HAIMYHBIX B [ Miipa 1o,
KOTOpPBbIA POpJT CKOINI B yIaWIMBBIE BPEMEHA.

Bomnpocs! 11t paboThl ¢ keiicom

1. Kro 6bu1 nyummm menemxepom - @opa unu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHelIHHE (akTopbl coaeicTBoBaiM ycrnexy ¢upmbsl Ford Motor u
General Motors?

3. Kaxkwue daxropsl okazanu BausiHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢upmbl CKOHCTpYHpOBaHbI U
YIPaBJIAIOTCS CXOKUM 00pazom. [Touemy aTo Tak?

5. Kaxkosa BaxkHelimas nmpudnHa nopaxenus dopaa?

3ananmue 2.
[IpoBecTu cpaBHUTENBHBIN aHATU3 5 KO MPO(ecCHOHATEHOTO MEHEDKMEHTA TI0 CIIEAYIOIIUM
MpU3HAKaM:
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HAYaJI0 M MPEIIOChIIKN (OPMHUPOBAHUS;

OCHOBHasl Ujes;

TOYKH OMdypKanuu (MarucTpajbHbIC HAIIPABJICHHS UCCIICIOBAHUMN);
WHTETpAIs C IPYTHMH HAyKaMUu M 00JIACTSMU YeJIOBEUSCKUX 3HAHUM;
OTHOIIICHHE K IEPCOHAIY;

CBSI3U C COBPEMEHHOCTBIO.

HOJ'IyLIeHHBIC PE3YIbTATEI 3aHECTU B Ta6J'II/II_[y, KOTOpas 110 3all0JIHEHUH CAACTCA MPEIOAaBaTCIIIO
B KOHII€ CCMUHAPCKOI'0 3aHATHUS.

Lxonwt [Ikona AJMUHHCTpaTUBHA [Ixona [Ixona [IIxona
Xapaxmepucmuku Hay4HOTO sI IKOJIa YeJIOBEUYECKUX | IMOBEIEHYECKU HayKU
07151 CPABHeHUs. yIpaBIeHUs OTHOIIIEHUH X HaYK yIpaBiIeHUs
Hauano
u MPEANOCHUIKU
(dhopmMupoBaHUs

OcHoBHas nuaes

Toukn

oudypkauu
(MarucTpaapHBIE
HampaBJICHUS
WCCIIeIOBaHMN)

u

WHurerpanus c
JpYTMMH HayKaMH

YEJI0BEUECKUX
3HAHUN

o0acTaMu

OTtHo1IeHue
K IIEPCOHATY

Csasu

C COBPpEMEHHOCTBIO

Tema 2. Oprauu3anug Kak 00beKT yHOpaBJeHHsd (CHCTEMHBLIH M CYOLEKTHO-00beKTHBIN

MOJAX0/bl B MEHEIKMEHTE)

Lenv 3anamus: yriayOleHUe 3HaHUN U YCBOEGHUE CTYJCHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepHasa, OBJIaIeHue HaBbIKaMU MPAaKTUYECKOTO NCIIOIb30BAHNUS MMOyYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaLUsIX.

Dopma nposedenus — pa3BepHyTas Oecea-IucKyccusi, pa30op Kelc-cuTyanuii, CaMOCTOsATENIbHAS

pabora.

Bonpocuwl ona 0b6cyscoenus:

NookrwnpE

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparerndyeckoe BUJIEHUE, MUCCHUS U 1IEJIN OpraHU3al|H.

JKu3HeHHBI UK OpraHu3aluu: MoHATHe, Konuenuuu A. Anuseca u JI. I'peitnepa.
CHCcTeMHBIN aHAINU3 U €T0 COJIEPIKaHNE

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3alyy K BHyTPEHHUM M BHEITHUM U3MEHEHHSIM.

Samanue 1
Omnucath 11eNd B PeUIOKEHHBIX TpuMepax 1o 11 mpusHakam knaccu@uKkaiyy. 3amoaHuTh Taom. 1

Tabmuma 1
XapakTepUCTUKH 11eJIei, yCTAHOBJICHHBIX B IPUMEPAX

[Tpu3Haku KiaccupUKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
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Ilpumep 1. Muxauin IIpoxopos xouet BepHyThcs B « HopHukenby». Buepa ero rpymnmna « OH3kcHuM»
notpe0oBajia co3bIBa BHEOUEPETHOIO COOpaHus akMoHepoB « HopHuKes», YToObI MpeAnprUHUMATEND
CMOT BBECTH KaHHJIaTOB B COBET AUPEKTOPOB KOMITAaHUH. DTO 03Ha4aeT, uto [IpoxopoB He cobupaercs
npojasath oo B « HopHukene» Binagumupy IlotaHuny, c4MTarOT S9KCIIEPTHI.

I'pynma «Onskecum» Muxanna I[IpoxopoBa motpedoBasia OT coBeTa AUPEKTOpoB «HopHHKes»
CO3bIBa BHEOYEpEIHOro coOpaHHs aKLMOHEpOB, coolumi Buepa «HopHukens». [lerv cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Heinemnuit coctaB coBeta akiuonepsl «HopHukens» BoiOpanu TojabKo B MtoHe. OH COCTOUT U3
HE3aBHCUMBIX JUPEKTOpPOB M ImpenacraButenei «MHreppoca» (Bcero AEBATh YeNOBEK). Muxaumi
IIpoxopoB, BXOJMBIIMI B 3TOT OPIaH, Ha 3TOT pa3 HE OKA3aJICA AAKE B YUCIIE KAaHIUAATOB B TUPEKTOPA.
Breixon IlpoxopoBa m3 coBera «lHTeppoca» BecHOW OOBSCHSIIM JOTOBOPEHHOCTSMHU ITAPTHEPOB O
paszene Ou3Heca.

Ilpumep 2. VHTeprex NPUCTYNWI K CO3AAHUIO E€JMHOM KOHLENIMHM KIACCUPUKALMU U
KOJMPOBaHUsl MarepHalbHO-TexHUUecKuX pecypcoB (MTP) Hopuukens. [leru naana — noswviwenue
VAPAasuAemMocmu — MamepualbHO-MexXHU4eCcKUMY — pecypcamu  HAd — OCHO8e  CO30aHus — eOUuHO20
kaaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKM OPraHU3allMd U B OyAyLIEM OXBaTUTh
rojoBHO# oduc, Bce punuanst u J[30 Hopuukens.

B npenenax Ttekyumiero, 1-ro srtama, miaHa Oyaer pa3paOoTaH KOPIOpPAaTUBHBIM CTaHIapT U
MeToaMKka Kiaccupukanuu. Ha ocHoBe 0OIIepOCCHICKMX KIIAaCCH(PHUKATOPOB U KOPHOPATHUBHBIX
TpeOoBaHUM coO3/laHa €auHas LIeHTpajin3oBaHHas Oaza maHHblx MTP opranmszauuu. B mpomecce
BHEAPEHMUsI TpEeAyCMOTpEeHa HOpMaiu3alMs M CTpyKTypuzauus Oonee 250 Tbic. 3ammceit
HOMEHKJIATYpHOTO crnpaBouHuka HopHukens, BKIOYas yCTpaHEHHE OUIMOOK M 1yOJiel, HEMOIHOTHI
uHbopManuy, Kiaccu(UKalUMU W CTaHJApTH3allMM 3amMced, UX TMOJArOTOBKa K BBIIPY3KE B
CIELUAIM3UPOBAHHOE IPOrPAMMHOE 00ECIIEUCHHE.

Wuteprex paspabotaer Permament paGotel ciyx0 u monpaszneneHuit HopHukenst ¢ enuHon
cucremMoi. B muiane — cemuHapbl mo wucnois3oBaHuto EC MTP, noaroroBka u oOydeHue
MoJIb30BaTee M CHEelMAIMCTOB, OpPraHM3ALMUs OINEPATUBHOW TEXHUYECKOHM M HH(OpMAIMOHHON
MOAJIEPKKU ToJIb30BaTenel. Peanusanus gaHHoro rpaduka Oyner crnocoOCTBOBaTh ONEPATUBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIMAALIMY 3aKyTIOK JUIsl (PUIIHAIOB, CHUKEHUIO H30BITOYHBIX
ocratkoB MTP Ha ckianax, MOBBIIIEHUIO YNPABISEMOCTH M MOOMIbHOCTH JBukeHuss MTP mo
KOPHOpaLyH.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HAceNeHUs agMUHUCTpanuu KpacHosipckoro kpas moamnucaio
corjamenue o coTpyaHudectBe ¢ 3amnoisipHbiM ¢unuanioM ['MK «Hopunbckuit Hukens». [lens
coenauieHus — yKpenjienue napmuepcmea 6 cpepe coyuanbHo-mpyoossix OMHOWEHUN U obecneyerue
cmaounvHou pabomsi mecmuo2o peiHka mpyoa. OCHOBHbIE HAIPaBIIEHUS COBMECTHOW pabOTHI:
npodopueHTalis MOJOISKH, TO00p MepcoHana; nepeodydeHne u nmpodeccuoHalbHas MOATOTOBKA
kasipoB. [Toanucu noj cornamieHreM MoCcTaBmwIn AUpeKTop 3anoispHoro ¢punnana « Hopaukens».

3anonspHblil punnan « HopHukens» kpynHemumii paboToaTens Ha TEPPUTOPUHN PETHOHA; paboTa
C HUM JIOJDKHA OBITh YETKO HallaxkeHa. Pedb uaeT o TpyA0yCTpOiCTBE MECTHOT'O HACEICHHS, HO TI0O MEpe
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HeoOXoauMOCTH OyAyT TpUBJIEKAaThCS KaApbl U3 JApPYrux TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM kpae Ha10ro, ¥ KOMITAHHUSI OCO3HAET CBOKO OTBETCTBEHHOCTH 32 OJIArOMOTYYHE KUTEIEH
ropojia, B TOM YKCJI€ U B BOIIPOCE TPYA0YCTPONUCTBA.

Meroanuyeckue yKa3aHusl K BbINOJHEHHMIO 3aganus 1
Muccust opranuzanuud QopMyJIUpPyeT €€ TIaBHOE IMpeIHa3HaueHUE B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OPraHU3allMU, €€ MUPOBO33PEHUE U CICHU(UKY.
Lenu opranuzanuu nepeBosAT MUCCHUIO Ha OINpPECIICHHbIC, KOHKPETHbIE, U3MEPUMBIE YCIIOBUSI.
Kak mpaBuio, 1enu oOpraHud3alMd CBA3aHbl C  PBIHKAMH, U3JIEIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTEILHOCTHIO, Ka4ecTBOM, (hMHAaHCAMU, JOXOoAHOCThI0. Kitaccubukamus meneit mo3Bossier
paccMoTpeTh pa3Hoo0pas3ue Leseil Mo ClIeAYIOMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuony ycTaHOBJICHUS
3.Ilo npuopuTeTHOCTH
4.I1o usmepuMocTu
5.I1o xapakTepy uHTEpECOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY IEPUOAY
8.ITo pyHKkIMOHANBHON HAPABICHHOCTH
9.I1o cTagnu >KM3HEHHOTO IIUKJIA
10. ITo uepapxuu opraHu3aiuu
11.ITo macmra0y.

3ananmue 2

Omnpenenuts COOTBETCTBUE (HOPMYJIUPOBKM Liened, cHOpMyIUpOBaHHBIX B 3aJaHUU
npuHuunaMm. CKoppeKTUpoBaTh (pOPMYIUPOBKY LieJIeH B 3aJaHUHU.
PesynbraTsl aHanu3a 0ToO0pa3uTe B TabMIE 2 € UCIIOJIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpPUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LIEJIb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYJIUPOBKH LIENEH.

Tabmumna 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpasnenne | Konkpernocts | U3mepumocts | Hoctmwxumocts | CoorBercTBUE | OmpeneneHHOCTh
U LIeTIb pe3yIbTAaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpuaruii, paboTalomUX B Pa3HBIX CEKTOpPaX SKOHOMMKH, UX
coOCTBEHHUKAMH OTIPEICIICHBI CIIeAYIONMNE HampaBieHus: 1. YBeIuuuTh NPUOBITILHOCTH KOMITAHHH. 2.
[ToBBICUTH YPOBEHb OOCITYXKMBaHUS KIUEHTOB. 3. YIYUIINTh YNpaBICHUYECKUE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTUTh OOIIME AKCILTyaTalMOHHBIC 3aTPAThl. 5. PacmpuTh KIIMEHTCKYIO 0a3y.
6. MuHUMH3UpPOBaTH 00BEM Opaka U OTXOJIOB MPOU3BOACTBA. JTH HANPABICHHS OMPEICISIIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEICHBI PUMEPHI TIEJIeH, CPOPMYITUPOBAHHBIX MEHEKEPAMH ITHX MPEATPUATHN
B JIaHHBIX HANpPaBJICHUIX:

1. CokpaTuTh pacxo/pl Ha OIUIATy HEe3aIlJIAaHUPOBAHHBIX PaOOT.

2. ObecrnieunTh 0OpaTHYIO CBSI3b, TOOUBIIUCE, YTOOBI Ha 80% MUceM, MOCTYNAIOMINX OT KIIUEHTOB,
OTBETHI JJABAJIUCh B TEUEHHUE JABYX THEH C MOMEHTA MX MOTYUYEHUSI.
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3. Jlo xonma centsops 2009 roga corjacoBaTh, ONPENEIUTh U 3a(UKCHPOBATh B MUCHMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U JJI KaXKI0r0 COTPYIHUKA MOAPA3ACICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MEcsLa).

5. Haiitu Gosibiiie KIIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBEHHO COKPATUTh 00bEM OTXOJIOB TIPOM3BOACTBA.

MeTtoauyecKkue yKa3aHus K BBITIOJHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3ananue 1) i nenenonaraHusi BaKHO, YTOObI 11€JIH ObLIM HACTOJIBKO
OIIepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11e/IH TOJKHBI BKIIFOUATh B ce0sI BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OIIPEIEsIeMbl U PEATUCTUYHBI.

Jiist 5TOrO0 K POPMYITUPOBKAM LIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (8 nep. ¢ anrm SMART yMHBII) — 3TO MHEMOHHYECKas ab0peBHaTypa,
UCIOJIb3yeMasi B MEHEPKMEHTE M MPOCKTHOM YIPABICHHUH ISl OMPEICICHHS LeJIe W MOCTAHOBKH
3amayd. [lepBoe n3BecTHOE UCIIOIB30BaHKE TEPMHUHA yrIoMHHaeTcs B pabote [Tona Mbaiipa (Paul J Meyer)
B 1965 u mo3xe B HosIOpe 1981 B pabore k. Jlopana?.

Hert u€Tkoro MHEHUS, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: MATH WU ceMb. OOBIYHO MPUHUMAIOTCS
CIICAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

2 Measurable (M3mepumpiii)

3 Attainable (Pacripeaernsembiii)

4. Results-oriented (OpueHTHPOBaHHBIIT HA PE3YIIbTATHI)
5 Target dates (OrpaHHYEHHBII BO BpeMeHH) .

Tabmuna 3
[Tpunnuner SMART
BbykBa 3HaueHnune IHosicHenue
S Specific (KoHkpeTHBII) OOBsICHSIECTCS, YTO HMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeIUYUTH YUCTYIO MPUOBLIHL COOCTBEHHOTO
TIPS AMTPUATHSI .
M Measurable (M3mepumbiif) OObscHseTcs B 4eM OyJIeT U3MEpSAThCS pe3yibTar.

«Cxkonbko Bemats B rpammax ?» (C). Eciau nokasarens
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBIIBUTH €TUHULIBI
M3MEPEHUs, €CITH KaYeCTBEHHBIN, TO HEOOXO MO BBISIBUTH
9TaJIoH oTHOWEeHUs. Hanpumep, «yBenMUUTh MPUOBLIH
COOCTBEHHOTO MpeAnpUATHs Ha 25 %, OTHOCHUTEIIBEHO
YUCTON MPUOBUIM TEKYIIETO rojay.

A Attainable (locTrmxumbIi, OObscHseTcs 3a CYET Yero MIaHUPYETCs JOCTUTHYTh LIETH.

pacnpenenseMblii) U Bo3MOHO 1u €€ nocTUrHyTh BooOme? Hampumep,
«YBEJIMYUTH NPUOBLIE COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCUTENFHO YHCTOMN MPUOBLIN TEKYIIETO ro/ia, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOIYKIIUH,
ABTOMATHU3ALIMHU PECYPCOEMKHUX OINEpanuil U COKpAILIEHUS
1ITaTa 3aHATHIX Ha UCTIOJTHEHUU aBTOMATHU3HPYEMBIX
onepanuii corpyIHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3 Ha
PE3MHOBON yTOUYKE BPSJ JIU YAACTCS.

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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R Results-oriented OmnpeneneHre KICTHHHOCTY LeNu. [IeWCTBUTENBHO JIN
(OpueHTHpOBaHHBIN Ha BBIITOJIHEHYE TAHHOM 3a1aYd II03BOJIUT JOCTUYD JKEJIaeMOU
pe3yIbTaThl, aKTYaJIbHBIN) uenu? HeobxoaumMo ya0CTOBEPUTHCS, YTO BHITTOJIHEHUE
C 3TOi TOUKH 3pEHHUs, LIETU JAHHOM 3a7a4M IeHCTBUTENIbHO HeoOxoaumo. Hampumep,
JIOJIKHBI: eciu OpaTh «COKpAILlEHUE [ITaTa 3aHATHIX Ha UCTIOJTHEHUHU

° CII0COOCTBOBATH ABTOMAaTU3UPYEMBIX oreparuii corpy1HIUKOB Ha 80 %y B
Pa3BUTHUIO MUCCUM OPTaHMU3AIIMHU, KAa4eCTBE OTJEIbHOM M0/13a/1a4u, KOTOpast TAKXKE CTABUTCS
° UMETh CONOAYMHEHHOCTh 110 SMART, TO COTpYTHUKOB MOKHO HE YBOJIBHSITH, a

110 UEPaAPXUH, MEepPEBECTH HA UHBIE JIOJHDKHOCTH, Ha KOTOPBIX 3TH

° HE IPOTUBOPEUYHUTH JAPYT | COTPYIHUKH CMOTYT IMPUHECTH KOMITAHUH JI0XO/I, a HE
JPYTy 10 TOPU30HTAJIH, MPOCTO SKOHOMHIO. Ecii Opath cTpaxoByrO KOMITAHUIO, TO
° OBITh HETIOCPEACTBEHHO | BMECTO YBOJIbHEHUS, COTPYAHHUKAM MOXHO MPEIOKHUTh
CBSI3aHHBIMU C YPOBHEM MPOJIOJKUTH PabOTy B KaUueCTBE areHTa, 1Moo He

BO3HArpaKJAeHUs paOOTHUKOB. | pacxoJl0BaTh CPEACTBA HAa aBTOMATU3ALUIO, a IPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
(OrpanuyeHHBIN BO BPEMEHH ) HACTYIICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH

JOCTUTHYTA 11elIb (BBIMONIHEHa 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CJIEAYIOIEro rojaa
YBEJIMYUTH MPUOBLIL COOCTBEHHOTO MIPEINPHUATHS Ha
25 %, OTHOCHTEIFHO YHCTON MPUOBLIN TEKYIIETO rojIa, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTH MPOIYKINH,
ABTOMATHU3AIMHU PECYPCOEMKHUX OIEpaluii U COKpAICHUS
1ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyiHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa.

Tema 3. YipaBieHueCKuil TPy U €ro CoJiepKaHue.

Lenv 3anamusa: yriuyOlieHue 3HAaHUH U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJIaJIcHIEC HaBBIKAMH MPAKTHYECKOTO HCITOJI30BAHUS TTOJTyYCHHBIX 3HAHUH B KOHKPETHBIX
curyarusx (komrereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-TucKyccusi, pa3dop Kelc-CuTyannii, CaMOCTOSTEIIbHAS
pabora.

3aganue 1. 3amosHuTe MakeT crpaTernyeckoro IuiaHa: (CrpaTermdyeckuil IUlaH 1O
CaMOCOBEPILIEHCTBOBAHHIO M IOCTHXKEHUIO JTMYHBIX IIeNeH:

Hacrosiee

1. Bama uens, onumute ce0s. Beipazute cBou mpeactaBieHus 0 OyAylIeM U CBOIO MEYTy B

KU3HU.

Kak 651 Be1 onmcanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm py3bsi HE3HAKOMOMY Y€JI0BEKY?

Omnpenenure nrojei, okazaBuInx Ha Bac Hanbounblee BIUsSHUE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUS KaXIOTO U3 HUX.

Omnpenenure Bammy moOuMbie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.
[lepeuncnure Bemm, KOTOpbIe MocTaBWIM BaM HamOosbinee yI0BOIBCTBUE 3@ TIOCIIETHHMA
MecCSI] WA OoJiee UTUTENbHBIN EPHO] BpEeMEHH.

8. xapakTepusyiTe B OJJHOM ad3arie 1eib Bameit sxu3Hu.

9. Hazoute Tpu Bammx 100MMBIX 3aHATHS.

10. Ha3oswure Tpu Bammx HemOOUMBIX 3aHATHSI.

Nogokrwn

Byaymee
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1. Omnumwute B omHOM ab3arie, Kakoil Ob1 BBl X0Tenn BUAETh CBOIO KU3HB Uepe3 S JIeT.
2. OnwuimuTe CBOIO XKU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOYHO IS CeOs OTACIBHBIC 1IETU Ha OV KaWITNN IEPHO/T;
HyxoBHas cdepa qyepes roj
yepes S JieT
KapseBa yepes roj
yepes S JieT
CeMbs 4yepes roj
yepes S JieT
310pOBbE yepes roj
gyepes S et
dunancosoe yepes rol
MIOJIOKEHUE yepes S JieT
Hocyr yepes roj
yepes S et
IIpouee 4yepes roj
yepes S JIeT

©oo~N O

Amnanu3 BAMSHUS BHEIIHEH cpezibl Ha Barm cuibHbIe 1 caabble CTOpOHBL. UTO MPOMCXOANUT B MUPE
BOKpyr Bac?

Kakue nepemeHsl, IpOUCXOISIINE BOKPYT, MOTYT OKa3aTh BIHMsSHUE Ha Barry xu3Hb?

HazoBute Bamu cuinbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.

HasoBute Bamm cinaGpie cTOpOHBI Kak MOKHO 00Jiee 00bEKTUBHO.

[lepeuncnure 3aIOMHUBIIMECS HEYAaYH U TIPOAHATM3UPYNUTE X TPUINHBL.

Omnpenenure, MemaroT a1 Bam 3Tu Heyjauu B Bameil ceroassuiHei xu3HH.

10. Amnanu3 cimykeOHOTO OJ0KEHUsS 1 paboThI BoodmIe. Pasmectute o npuopureram ot 1 1o 8 Bamm

11.
12.

Lol

1IeJIEBbIE YCTAaHOBKH Ha CITyK0Oe:
* VY I0BIETBOPEHUE 0KUIaHUN HAaYaIbHUKA;
e IIpecTnxk U MOJOKEHHUE;
* YBEpPEHHOCTH B 3aBTPAIIHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIUTH U IEHCTBOBATH;
e Bosee BbIcOKast 3apaboTHas I1aTa, yBEJIMYEHHE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamein nesaTebHOCTH;
e [IponBmwxeHue mo ciyxoe;
¢ JInuHbBINA POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Bameii pabore?
Hackomnbko, mo Bamemy mHeHuto, Bbl ncnons3yeTre cBOi moTeHnuan Ha padore?

Peanuzanus nnana
Kak Bs1 cobupaetech qoctuysb menu?
HazoBurte 4-5 Meporipusatuii, KoTopsie Bl TOMKHBI OCYIIIECTBUTH B TEUCHUE OIMKANIIINX MECSIIEB,
9TOOBI OKa3aThCsl TaM, TJI€ TUIAHUPOBAJIH, Yepe3 ToJ1 U 5 JIeT.
Hasoswute 4-5 Bemieil, KoTopsle MemaroT BaM Ha yTH K LENH.
Ompenenure, 4bst TomMoIb Bam Heo0X01MMa B IOCTHKEHUU TIEIICH.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKIIJAbIBaThCS B OMpEE/IEHHbIE BPEMEHHbIE
paMKH.
CTPATEI'US — xakoBbl HeoOXoauMBbIe IIaru, Koraa Bel HauHeTe, yTo OyAeTe aenaTh, KaKoB
OoJiee moAPOOHBIN TIJIaH IEHCTBHI.
KOHTPOJIb — xak Brl cobupaerech KOHTpOIMPOBATh BBHINOJIHEHUE IJ1aHa, ¢ KeM Bbl Moxerte
00CyIUTh CBOM IIJIaH, YTO MMPOU3OUET B PE3yIbTaTe OOCYKACHUS, MOXKET JI ATOT YEJIOBEK ITOMOYb
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Bam Ha myTu K nemnm.
8. BO3HAI'PAXIEHUWE — onpenenute dTO-HUOYIb KOHKPETHOE, YTO MOXET IOCITYKUTh
BO3HarpaxjaeHuem ajs Bac npu nmocTuxeHuu 1eu.

3aganmue 2.

ITpunnun [Tapero

Cpenu crioco0OB MPUHATUS YIPaBIECHUYECKUX pelleHui Bbiaensercs «mnpuHiun [lapeto». CyThb
MPUHIIHIA, CHOPMYITHPOBAHHOTO HTATBIHCKAM dKOoHOMICTOM Bribdpeno [1apero, 3akimouaeTcs B TOM,
YTO BHYTPU JAHHOM KakKOW-IMOO TpyINIbl WM MHOXECTBA TPYII OTIENIbHbIE Majible €€ 4YacTu
00HAPYUBAIOT HAMHOTO OOJIBITYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX yIETHHOMY BECY B TPYIIIIC.
Hanpuwmep:
20% xnuenToB (ToBapoB) naroT 80% o0opoTa miu MpuoObLIH;
80% xnureHToB (ToBapoB) nmpuHocAT 20% o0opoTa WK npuodbLIH;
20% ommbok obycnoBnuBaoT 80% moTEpH;
80% ommbok obycnoBiauBaioT 20% noreps;

- 20% uCXOAHBIX TPOIYKTOB onpeneistoT 80% CTOMMOCTHA TOTOBOTO U3/ICIINS;

- 80% ncxoaHbIx NpoayKTOB onpeaesstoT 20% croumocT rotoBoro usaenus. [loatomy B cBs3u
¢ npuHuunoMm [lapero ormeuarot coorBerctBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynpTaToB, octanbHble 80% 3aTpaueHHOro BpeMeHu mnpuHOCAT 20% oOuero urora.
CrnenoBaTebHO, MEHEIKEPY HE 11esIeco00pa3Ho OpaThCs CHavasa 3a caMble Jiérkue aena. Heooxoaumo
MPUCTYNaTh K PEHICHUIO BOIIPOCOB, COO0Pa3ysICh C UX 3HAUCHUEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKyIo MoJib3y MOKHO U3BJIeUb U3 3HaHus npunuumna [lapero?

2. Bo Bcex i ciydasx JeHCTBYET ATOT HPUHITATI?

3. Kakue emié BbIBOBI AJs MPAKTUYECKOW pabOThI POCCHIICKOTO MEHEIKepa MOKHO C/eNaTh,
ucnonb3ys npuHimn [apero? O6ocHylTEe CBOU MTPEAJIOKECHUSI.

4. Tlpueaute mpuMepsl AeicTBUS 3akoHa [lapeTo u3 Balero JMYHOTO OMbITa

3ananmue 3.

[Ipoauarnoctupyiire a00yt0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCh Yepe3 MPU3MYy THIIMUYHBIX
nperpaa (TeXHUYECKHe OLIMOKH, BHEIIHHE (aKTOpbl M IICUXOJOIMYECKHE MPENsTCTBUS) Ha IMYyTH
3¢ (HEeKTUBHOIO IIIAHUPOBAHUS BpPEMEHU

3aganue 4.
[TocTpoiiTe HHTEIIEKT KapTy NOdy4YeHUs: o0pa3oBanus B uHCTUTYTe. OOpa3zel nmpuiaraercs.

Aara

" \ qgueeTcTBve

;‘ (pensiayuas
Mhau Mporpam,

Myrxrea

BCTpeyn M
)\ SCTR

3anganmue 5.

[IpocmoTp punbma no TaliM-MeHETKMEHTY.

Bonpocs! puis1 00cyxneHus:

1. IlepeunricnuTe OCHOBHBIE COCTABIISIIOIINAE TAM-MEHEIKMEHTA
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2. B kakux ciyyasix cieayer roBoputb «Her»
3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? J{71s1 4ero Hy’kHa 3Ta BEJIUYHHA.

Tema 4. PykoBOJACTBO M _JIMIEPCTBO (CHTYAMOHHLIA M _KOHTHMHIE€HTHBIH IOAXO0IbI B
MeHETKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOrO
Marepuaia, OBJaJICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYaLUsX.

Dopma nposedenus — pa3BepHyTas Oecena-IMCKyccus, pa30op Kec-CUTyanuid, CaMOCTOSTETbHAS
pabora.

Bonpocul ons 06cyarcoenus:

1. PaccMoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BreinonHeHue 3agaHusl K KOHKPETHON CUTYyaIlUH.

3aganune 1. Kommynukarusnas urpa: «[leperopopbi» (I0SICHHTEIbHASI 3aNHCKA M METOAMKA
NpoBeIeHUs1)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha DPa3sBUTHE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOyiafas CBOUMHU
HMHTEpPECaMH, BBIHYXKJECHBI JIEHCTBOBaTh B CUTyal[Md IOJHOM WJIM YaCTUYHON B3aMMO3aBHCHUMOCTH.
B3aumo3aBuCMMOCTb KOMaH] 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHUYb CBOUX LEJIEH TOJIBKO
[P YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaH/ pean3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPErOBOPHI UX ITPEICTABUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BRIpaOOTaHO B3auMomnpuemiiemMoe pemenue. [leperoBopHslii mpomecc
B 3TOM CJIy4ae HE TOJbKO MpuoOpeTaeT 0coObIi CTaTyC, a HAYMHAET YNPABJIATHCS MEXIPYNIOBBIMU
COLIMAJIbHO-TICUXO0JIOTHUYECKUMU MexaHu3Mami. [IpeacraBureny OT rpyIin CTAJIKUBAIOTCS C CUTYyallUeH,
KOTJla KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TIE€PEroBOpPHOM cuTyanuu. llenm cpaBHUTENBHO JIETKO JIOCTUTalOTCs TOrja, Korja
YYaCTHUKHM TIE€PErOBOPOB IPEJACTABIAIOT TOJNBKO CaMUX ce0s, W CTAHOBATCA IPAKTHUYECKU
HEJOCTHUKUMBIMH, €CJTM YYACTHUKU HAYUMHAIOT IPECTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHLENIUH, KOTOphle OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSITbCS UMH 111 OOBSICHEHUSI MEXTPYIIIOBOTO IOBEACHUS, SIBIISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHUKOB B3aMMOJIEHCTBHSI Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpECHl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIEISIOT MATh CTPATEernii B3aUMOJICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, 30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B Tom ciyuae, eciin mozens K. Tomaca u P.Kunmena BBoguTes 10 Hayasia UTpsel, TO UTPa SBIAETCA
JeMOHCTpanueit paboThl JOMUHUPYIOUIUX cTpaTeruil. Eciau Mojiens BBOAUTCS OCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaIK3a MeperoBOPHOIo mpolecca.

[lenbro npoBeAeHNS NPAKTUUYECKUX 3aHATHH SIBISETCS 3aKPEIJIEHUE TEOPETUYECKUX 3HAHUM I10
NUCHUILINHE « MEHEIHKMEHT.

Memoouka nposedenus 0en060tl uepol
[IpoBeneHue neN0BOM UTPHI TTPEIToiaraeT He0OXOAMMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS €€
VYaCTHUKOB C TEOPETUYCCKHUMH W TPAKTUYCCKUMHU BOMPOCAMH ITOJATOTOBKH U  TIPOBEIACHHS

4 o
MaTGpI/IaIH)I JACJIOBOUN UI'PBI MIPEACTABIAOTCSA YUAaCTHUKAM B Ay JUTOPHUU



33

npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLIUE Pa3/I€ibl IEKIIMOHHOTO Kypca AUCIUITIIMHBI
«MeHeKMEHT» - «PyKOBOACTBO U TUAEPCTBOY, « Y IPABICHUECKUH TPY/] U €r0 OCOOCHHOCTIY.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIlia, y4acTBYIOILIas B
urpe, 10JKHa OBITh pa30uTa MPOMOPLUUMOHANBHO MX YHucay. Kaxkmomy u3 Hux OyneT mpeanoxkeHa oaHa
U3 poJjieil, KoTopas JaeT MpaBO Ha WIEHCTBO B OAHOW M3 ueThipex kKomauia. CueHapuii u oOrmias
uHbOpMalKs 1O JIEJIOBOK WIpe, W3JIOKEHHbIC BBIIIE, ONMPENeNsioT 4 KoMmMaHnabl. EciaM y4acTHHUKOB
HEJOCTATOYHO JJI1 TMPOBEIEHUS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSl JAHHON UTPOii, TO pyKOBOJUTEIb UTPhI (IIPENOAABATENb) JOHKEH ONPENEIUTD,
KaKHe POJIU CJENYET UCKIIOYUTD U (W) O0bEIUHUTH C IPYTUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOpMAIH paclpeIeseTcs] MEXTy BCEMHU
YYaCTHUKAMH JISJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» PpA3BUTUSl IYHKTOB
«HTEpechl — MOMETKa MEepPEroBOPOB — IPEUIOKEHUA» 10 BCTPEUM C APYTMMHU YJICHAMU CBOEH
KOMAaH/Ibl.

OT KaXJ0r0 YYaCTHHKA UTPBI TpeOyeTCs BRIMOJIHEHUE OMIPEIeTICHHBIX IPOLEAY P, MPECIeTyOIINX
1[eJ1b BBIPAOOTKU COOCTBEHHBIX MO3ULIMN IO MPEICTABICHHON B UTPpe Mpobieme.

2. B cBs3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEAETUTh, KAKOBBI JOJKHBI OBITH €ro
UHTEPEChl — MPUHLHUIIBI [0 PEIIEHUI0 NPOOJIEMbl U KAaKOBbI MOTYT OBITh TEKYIIUE pa3zHOIJIacusl,
BO3ZHUKAIOIIME B TIPOIECCE€ YJIOBIETBOPEHHSI OOOIOJIHBIX HMHTEPECOB. BEHINOMHEHHE YKa3aHHBIX
MPOIeTyp CIEAYET MPOU3BOAUTH 110 ONPEACICHHOMY IpaBuiLy, B TabauaHoi ¢popme (cM. opma 1).

®dopma 1
UuTepecs! - pa3HOTIACHs - MHCTPYMEHTApHUil PA3BUTHS TIO3HIIHN®
Coo6ctBennsbie [IpemmeT IlepBonauans |[locnenyromu |3aBepmatomu |[Tozunms, mmo|Bo3moxusie |[locnencrus
HHTEPECHI MIEPETOBOPOB  [HBIC e e KOTOPOit YCTYIKH COpPBaHHBIX
(mouemy?) (uro?) TIPEIOKEHUS |TIPEIIOKEHUS |IPETIOKESHUS |BOZMOKHO TIePEeroBOPOB
(kak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBITIONHEHUS! YKa3aHHBIX MPOIEAYP, T. €. CaMOCTOSTEIHHOTO M3YyYECHHS KaXKIbIM
YYaCTHUKOM JI€JIOBOM UTPHI U MOPYUYEHHOW €My POJM B HEW, YUYACTHUKH MPHUCOEIUHSIIOTCA K CBOUM
KOMaHJIaM, TJI€ B TEUYEHHUE OIpeeieHHOro BpeMeHHu (10 90 MUHYT) MpPOBOIST BHYTPUTPYIIIOBHIE
MEPErOBOPHL. 3/1€Ch BBISICHAIOTCS MHANBUIYAJIbHBIE HHTEPECHI KAaXJA0r0 YieHa KOMaH/Ibl, KOTOPbIE OH
MPEACTABISIET, WMEIOIIME MECTO pa3HOTJAcusi MEXAy HUMU IO ONpPENEJIEHHBIM BOIpOcCaM |
BbIpa0aThIBACTCS €IMHAs TMO3MIMS KOMaHABI MO 00mell mpobneme (GOpMUPOBAHUS MPOTPAMMBI
pazButusi T. Ppibaubero, koTopyro (TO3WIMIO) UIEHBI KOMAaH/ABl JIOJDKHBI TIPEJICTaBIATH Ha
MOCIEAYIOMUX KOJUIGKTUBHBIX TieperoBopax. Takum o0pa3oMm, MpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SIBIICTCS] BAKHEUIITUM HEOOXOIMMBIM TAIlOM IMOJATOTOBKH MPOBEACHHS 00Jiee MUPOKUX
KOJUJIEKTUBHBIX MIEPETOBOPOB.

PykoBoauTens (mpemnoiaBaresnp) J0JDKEH OKa3bIBaTh ONMPEICTICHHYIO MTOMOIIb YYaCTHUKAM WUTPBI
B IpollecCe MOAECIUPOBAHUS UMH KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaH/I, T. €.
BCEX TPUHAJIIATH YYACTHUKOB UTPHI B COOTBETCTBHUH C MX posisiMu. Ha 3TOT 3Tam urper orBonuTtcs 2,5

5 o
HOCHCHOB&TCHLHOCTL YTCHHA 3aIll0OJITHCHHOU Ta6J'II/IIILI - CJICBA HAIIpaBo. OﬂHaKO 3aIlOJIHUTH €€ H€O6XO,HI/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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gaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHUE, TAK M YMEHbIICHHE BPEMEHU CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBInBacMoe 00pa30BaTENbHOM IIEHHOCTBIO JTAaHHOTO JTara
JIEJIOBOM UTPBHI.

B npouecce npoBeneHus Urpbl, YYaCTHUKH JIOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, MIOJyUYEHHBIE U
YCBOGHHBIE IIPU H3YyYEHHM COOTBETCTBYIOLIETO TEOPETUYECKOIO Kypca, BKJIIOYas IMpeACTaBICHUE
HUHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAHMUE JAHHBIX, IPEJICTaBICHUE
IPEUIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTUBIICHUS, CHM)XEHHME COIPOTUBIIEHUS, CTPYKTYpUPOBAHWE WHHOBALMOHHBIX IPEUIOKEHUH,
pa3pabOoTKy KOHLENTYaIbHbBIX COTIALIEHUH, UCIIOIb30BaHUE IIPEABAPUTEIbHBIX 00CYKICHHUH, pa3BUTHE
1 [IO/IJIEP’KaHUE BBICOKOTIO YPOBHS IIPOLIE Ty pPHO-MAaTEPUATIbHO-TICUXOJIOTUYECKUX YCIIOBUH, TpeOOBaHME
IIPEKpAILEHUs CIIOPOB U T. [1.

1o 3aBepiIeHMH ATOrO ATana Urpbl Ha KaXK10€ MOJIHOE MOJIEIUPOBAHUE OTBOAUTCS OJUH Yac s
00CYX/IeHUS U aHAJIM3a dTala MEX/1y yYaCTHUKAMH, HO MOJ PyKOBOJCTBOM IpenojaBaress u (Win) ¢
HCI0JIb30BAHNEM MHCTPYKLUU 110 aHAJIN3Y.

4. Korma sra cragus oOumiel paboTbl OyJeT 3aBeplleHa, BCE YYAaCTHUKM MIPbI JOJKHBI
BO3BPATUTHCS HA IUVIEHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPBI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJIEHaMH CBOEH KOMaH 1bl, HO ¥ CO BCEMH YJICHAMU I'PYMIIbI 10 MOJEINPOBaHuI0. B huHanbHoOM
CTaJlu{ UTPBl IIPEroAaBareb (PYKOBOAUTEND) TOJIKEH CONEHCTBOBATh JUCKYCCHSIM, BOZHUKAIOIIUM B
npoliecce neperoBopos:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEICHHs JIEIOBOM HIPHI SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COIJIAIIEHUS [0 KOJUIEKTUBHBIM IEPEroBOpaM, OTHOCUTEIbHO PELICHUs CTOSILEH nepes] yYacCTHUKaMU
po6sIeMbl GOPMHUPOBAHUS IPOTPaMMBI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JInyHocThb M KoJJIeKTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4eOBEKOOPHUEHTHPOBAHHBIN M POCKTHBIN MOIXO/IbI B MEHEKMEHTE)

Lenv 3auamusa: yroyOiieHUe 3HaHUN U YCBOCHUE CTYJICHTaMH MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuaa, OBJIaJICHHE HaBBIKaMH MIPAKTHYECKOT0 NCTIOIB30BAHMUS MTOTYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYyaIHsIX.

Dopma npoeedenus — pa3BepHyTas Oecenia, pa30op Kelc-cuTyalui, caMocToATeNnbHas paboTa.

3aganne 1 AHaau3 npaktuyeckoii curyauum: «He TpaH:KMpbTe 4YeJIOBEKO-4achbl Ha
COBEIIAHMS

BonbmMHCTBO KOMIAHUM MPOAYMBIBAIOT CIOXHBIE WHCTPYKLIMU IO YHPABICHUIO KalUTajIOM,
TpeOyIoT yOequTeIbHOr0 000CHOBAHHUS JUIs JIFOOBIX MHBECTUIIMM, YCTaHABIHMBAIOT TOPOTOBBIE 3HAUEHUS
U TIIATEJBHO TMPONUCHIBAIOT MPABO paclopsDKATbCA CPEACTBAMH B 3aBHUCHMOCTH OT paHra
PYKOBOJUTEIIS.

Haob6opoT, Bpemsi coTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEpEenucKa, BCTPEUH,
TeJIEKOH(PEPEHIINN ChEJat0T [0 HECKOJIbKY YacOB B JIEHb.

VY KaxIoro ympasieHIla, HO KOMIAHMM, IO CYTH, HUKAK HE pEeryJupyrT HUX OOLIEHHE.
BonbmHCTBO OpraHuzanuii  BooOIle HE OTCIEKUBAIOT, HAa YTO YXOJIUT BpEMs, U MOTOMY
HEY/MBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTMBHO — Ha OECKOHEYHYIO IEepEenucKy, HEHY)KHbIE
BUJICOKOH(EPEHIINU U ITyCThIe coOpanusi. Bee 3To nmpsiMoii yOBITOK: 4ackl, MPOBEICHHBIE HA COBELIAHUN
y HayallbHHWKa, OTHATHI y KiueHToB. IlITaTel paszmyTsl, OlOpokpaTusi 1BETET, paboTa 3amenssercs,
noxozp! magatoT. COTpyIHUKHU BCe OOIbIIE BpEMEHH MTPOBOJAT B O(HCE, a TOJIKY HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH HA JEUCTBHUS caMoro yenoBeka. Koydwm yudar, kak He
YTOHYTh B 3JIEKTPOHHOW MEpenucKe, HE IMOcelaTb Bce COOpaHMs Mojapsia U Tak nanee. LleHHble
pPEKOMEHIallii, HO, YBBI, CJI€JOBaThb UM OBbIBAa€T TPYJIHO: 3aBEJIEHHBIM B OpraHU3alMd MOPSIAO0K
3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MUChbMa, COOOIICHUS, IPUTIIAIIEHUS HAa BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBATh — MHA4Ye OOUASTCS KOJUIETH, a TO U 0oJbIIoi 6occ. Ecnu st Bameit komnanuu padbota
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3aKJII0YAeTCsl B HEMPEPHIBHOM OOIIEHUHU, TO BbIOOpa MPAKTUUYECKH HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.

HekoTopsie coBpeMeHHO MBICIIALINE KOMIAHUH PEIIUTEIbHO CMEHIIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJUTENN [ICHUJIN JIParoleHHBIN pecypc BpeMeHH 1 OepexHOo UM pacnopspkaiuch. CBoi Or0DKeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeIbHO, KaK (PUHAHCOBBIA. OTH OpraHu3aldd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BHICBOOOIWIN BpeMsI PYKOBOJIUTEICH U COTPYAHUKOB,
CTUMYJIMPOBAIM UHHOBAIMH U B PE3yJIbTATE YCKOPUIIU POCT.

B ynciiax: Kak OpraHu3aluM TepsiloT BpemMst

Ounu I'poys, ObBIMI reHaupektop Intel, roBopuin: «Bbl ke He momyctute, 4yTOOBI KOJUIera
BOpoBall o0opyaoBanue u3 odpuca? Tak He MO3BONANTE eMy KpacTh y TOBapuiiel BpeMs». KoneuHo,
TaKOro pojia Kpa)Ku YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHKAIOT BCTPEYU H
coOpaHusi, KOTOpbIE HE BCET/Ia YAAaeTCsl YETKO CIUTaHupoBaTh. Camu co00i MOSBISAIOTCS WHUIIMATHBHI,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

OnHako ceifyac KOMIAHMM pACMOiAaraloT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MpEeXAe MPUXOAMIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
MPUIIOKEHUSI TIOMOTAI0T COCTABUTh PACIUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIENUTh, KaK Te
pacxoayroT ollee BpeMsi OpraHu3aliu, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
MIPOBOJIUTCS B HEJIEINIO, B MECSII ¥ B TO/I, M C KAKMMH IIEISIMH, KaKUe€ OTIENbI U KaKue JODKHOCTH Ha
HUX TPEJCTABICHbI. JTU MPHIIOKEHUS BBIABISAIOT JaXXe OINpeAeNieHHbIe MATTePHbl B OpPraHU3aluH,
HanpuMep, apajuiebHy0 00paboTKy JaHHBIX 10, TOCIIE U BO BpeMsl coOpanusi. Pazymeercs, KoMITaHus
o0s13aHa TapaHTUPOBATh COTPYJHUKAM NMPUBATHOCTh MEPEHUCKU U OOILIEHUS: KOMY MPHUITHO OIIYIIATh
MOCTOSIHHBIN npucMoTp bonbiioro 6pata! Tem He MeHee nH(pOpMaLKIo, KOTOpas 1aeT O0LIYI0 KapTUHKY
pacnpezenenus OroKeTa BpeMeHU, COOUPATh HAIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpropanusix, IpUMEeHUB aHanuTudeckue MHCTpymeHTsl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N BoT HamM riaBHble HAOJIIOIEHUS.

IlyHamu 3J1€KTPOHHON MEPENUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIMH, PACCHUIKA M IEPENICKa, Pe3KO
MOJICUIEBEB, 3aM0JOHUIN pabodee MpocTpaHcTBO. MHorue pykoBoauTenu noiyyatoT no 200 nucem B
neHb — Oomee 30 Thics4 B TOJ, a pacHpOCTPaHEHUE CHUCTEMBI OBICTPBIX COOOIIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounau mpoOieMy (cM. Bpe3Ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH1 cCOXpaHUTCS, TO BO3HS C 2JIEKTPOHHBIMHU MOCTAHUSAMU 3aiMET Y PYKOBOTUTEIS
6osiee 0JJHOro paboyvero AHS B HENEINIO.

30THIC.

25THiC,
O6opoTHaA CTopoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKBLIOH-
HOJi CET BO3PACTAET MO 3KCMO-
wente. B 1070-e roge rmasHum
cpencTEOM canai Guin Tanedon,
pexe — Tenex: un Tenerpad.
B cpegnem y pyrosouTana
® rop npovicxopuno He Gones
TRICAYM KOHTAKTOR (HE CuMTaR =
BHYTPEHHMX). s
C noRenenvem Hosux Texko-
ROFWil KONWHECTBO CooBLYBHMI
pesko yeenwumnocs. Mo Hawwm S700.
nogeHeTam, pyxosopTenk
nony-aer ceivac ap 30 TacAY
coobuenui & ron, W vem seiwe
&ro yposeHs, Tem Gonsuue spe-
MEHI 8ro NOJMMHEHHBIE TPATAT 6
Ha npouekwBanye 1 oBpaboTky
COOBLIBHII W OpraHKIaLMIo
MEPORPHATHIA. aTHIC,
11
NPHMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAWTENRA Brog
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Honrue Berpeun. PykoBoauTenu BBIHYKIEHBI Y4acTBOBaTh BO Bce OOJbIIEM 4YHUCIIE
MeponpusaTHii. OTY4acTH MPUYMHA B TOM, YTO PEKUM TeNe0CTyNa yIPOCTUI ydacTue. B cpeanem Tor-
MEHEeKephl TpaTAT OoJiee ABYX pabouyuX AHEH B HElE0 Ha KOH(EPEHINH ¢ yYacTHeM TpeX Wiiu boee
COTPYAHHUKOB; B 1eJoM 15% BpeMeHHM OpraHu3alMy PacxXxoIyeTcsl Ha 3TH MEPONpPUATHS, U JOJA dTa
HeykJIoHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky « I (EeKT pacXoAsSIIXCs KPYTOBY).

OrpaHuyeHHbIi Kpyr o0menus. Berpeu 3a mocnepnue aBa JECATUIETUS CTANO OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYTUX KOMIAHUM WiIM XOoTsa Obl JApyrux
(GYyHKIMOHATBHBIX CIyk0. M make eciam coBEIIaHUs BBIXOIAT 33 TPAHUIBI OTJENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JIFO]I1, a TOBECTKAa COCTABJIEHA HEKOPPEKTHO: MMPOUCXOIUT 00MeH nHbopMaiuei, a He
00CyX/IeHUE U TMOUCK ajbTepHaTUB. [0 GoJbIIeli YacTh BCe 3TH MEPOTIPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

Mpbl TakKe OTMETHJIM, YTO JIIOAM CTalM 4YacTO OTBIEKaThCs Ha coOpaHusax. B GonpmIuMHCTBE
OpraHu3alyii, KOTOpble Mbl U3yYald, YYaCTHUKU TO U JEJO MOCHhUIATM WU YUTAJIU 3JICKTPOHHBIE
MUchbMa MPSIMO Ha coBellaHusAX. B oaHol kommanuu 22% mporeHTa NPUCYTCTBYIOLIUX B CPEIHEM
MOChUTAJIU 110 MUChbMY KaXble JecsTh MUHYT. boriee Toro, pykoBOAUTEIH MOCTOSHHO 3alHMCHIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHS, a B MOCICAHUNA MOMEHT PEINaloT, Ha KaKoe MOWTH, a KaKoe
nporyctuth. llapannensHas o0paboTka wuHbOpMAUu # JABOMHOE OPOHUPOBAHHUE CHIIKAIOT
3G GEKTUBHOCTh COOpaHM, U OpraHW3alMU Ha3HAYAIOT JONOJHHUTEIBHBIE MEPOIPUATHS, YTOOBI BCe-
Taku J00UThCS pe3yibTaTta. Ha TOMOTHUTENbHBIX BCTpeUax yUaCTHUKU ele O0JIbIIe OTBICKAIOTCS U TaK
nanee 10 OECKOHEYHOCTH.

Henocratok koHTposias. B 0oibpIIMHCTBE KOMIAHHWA BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHEeKHOM BBIpa)KeHUHU. ECITM HaYalbHHUK PELINII MPOBECTH COOpaHue, ero IOMOITHHUK MM CEKpeTaph
paccbulaeT MpUTrJalleHusl WM, OTHICKaB OKHO B rpaduke KOJIEKTHBA, MOMPOCTY H3BEHIA€T BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO TpoOjeMy, CO3BIBAIOT WENbIA  OTHEN, MPOCST
MIPOAHATM3UPOBATH CUTYAIMIO U MPEATIOKUTH MEPHI 0 pelieHnto. Kak mpaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus] Ha MPOBEICHUE BCTPEUH.

Huuroxublii BbIxoa. B HemaBHem wuccienoBanuu Bain Tom-MeHemkepsl oneHWIn Oolee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEA(PPEKTUBHBIE» WIN «KpaiiHe HeAPPEKTHBHBIEY.
Tem He MeHee OpraHu3alMM PEIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3HbIe COOpaHMsI WM HArpaax 3a AeWCTBUTEIHHO IICHHBIE.

TpynHO moacuuTaTh, KaKyr 4acTb MOTEPSHHOIO BPEMEHHM MOXKHO OblIo Obl cOepeub. Hamm
JTAaHHBIC YKA3bIBAIOT, YTO OOJILITUHCTBO KOMITAHUH MOTYT BEICBOOOUTH 110 20% COBOKYITHBIX pabO9IX
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

Upena kopoTko

* CTAHAAPTH3IMPOBATE NPOUECT
NPUHATUA PELeHHR;

TalM-MEHEAKMEHT HE NOMOXET Hexotopbie KoMnaHuu npolyioT Hoeusdt nogxoa onvpaerca * YCTaHOBHTL EAHHBIA PACNOPAAOK
PYKOBOAMTENAM, ECNH OH BXOAMT HOBBIA NOAX0A, OHwn GeperyT Ha BOCEMb NPHHLHNOS: COBPaHMA;
8 NPOTHBOpEYHe C OOBMaAAMK BPeMA KaK AparoueHHsifl pecype * GOPMHPOBATH NOBECTHY AHA, * BBECTH KONMNECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaaLMM. ¥ BaJYT GIOIHET BPEMENH CTONb HCXORA W3 NPHOPHTETOS; METPBI ANA HAMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAKET BPeMEHH HATPY3HM KA OPraHNIAUMO.
U PHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNan 3™ cTparTeriu NOMOTYT KoMNna-
AR NOGOTO NPORKTA; HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLEHUA Ha WX BPAMA,
* PACNPefenuTs OTBETCTBENHOCT CHH3HTL PACXOAb! M NOBLICHTL
38 MHBECTUUMH BPEMEHH; NPOAYKIMBHOCTS.

BOCEMb CTPATEI'UiA YIIPABJIEHUSI BPEMEHEM

Hekortopele koMmmaHuu Bcepbe3 B3SJIMCh 3a pelleHrne 3Tol mpobiembl. OHU  COCTaBHIU
ounmanbHBI  OIO/KET BPEMEHHM M paCIOpPSIKAIOTCS MM KaK LEHHBIM PECypcoM, Orpaxjas
pyKOBOJUTENEH OT MOKYIIEHUH HAa UX BpPeMsl, J0OMBAsICh MPOIYKTUBHOCTU COOpaHU U APyrux hopm
cBs3U. Ha ux mpumepe Mbl BBISIBUIM BOCEMbB MOJIE3HBIX CTPATETUH.



37

Crtporo oroupaiite BOnpocbl moBecTku BcTpedd. [Ipr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HYXKHO TPaTUTh
BpeMsl B IIEPBYIO OUEpe/ib, a YTO MOXKHO OTJIOKUTH MJIM BOBCE IIPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MoKoMHbIM CtuBoM Jlxobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOMU e — ycrnexe Apple. Pa3 B rog oH BbIBO3MI
COTHIO TOI-MEHEIKEPOB KyJa-HUOyIb Ha KypopT M HIPOCWJI HMX COCTaBUThb CIIMCOK W3 JIECATU
MIPUOPUTETHBIX 33/1a4 Ha ceayouuil rog. Bee yyacTHUKM OTYastHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
mct Bonwm ux uaen. Ho JIxo0Oc Opan mapkep U BEIYEPKHBAJl CEMb HUKHHX IyHKTOB. «Ham noj cuiy
TOJIBKO TPUY», — MOSCHSJI OH, TEM CaMbIM SICHO ITOKa3bIBas, 32 UTO KOMIaHUs OepeTcs, a YeM 3aHUMAThCS
He craHeT. Tak J[>KoOC OTCeKall «IIymMm» M CTPaTerHueCKH MCIIOJIb30BANl CAMBIX CUJIBHBIX COTPYIHHKOB,
HE OTHUMas y HUX BpeMs HampacHo. TeMIibl MHHOBAlMi B KOMITAHUU JIAJIEKO MPEBOCXOAMUIIN CPEIHUE
0 OTpaciu, u B utore Apple ObICTpPO caenanach OJJHOM U3 OOraTEHIIMX B MUPE KOMIIAHH.

CocraBbTe OHOIKET BpeMeHH «C HYyJisp». MHOrue KOMIaHHHM COCTABIISIOT ONEPAllMOHHBIA U
WHBECTULIMOHHBIN OI0KET KaX/IbIi IOl C YUCTOTO JINCTA, HE HCIIOJIB3Ys KaK OTHPABHYIO TOUKY OI0/DKET
ucTeKuero roja. Jlyyime KoMIaHUM Tak K€ COCTABIAIOT U OrokeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMILb 33 CUET OTKa3a OT YEr0-TO, YTO y>KE€ HAXOAUTCS B I1yJI€ MEPOIIPUSITHI.

Bosbmem k npumepy, Ford Motor. Korga Anan Mynamnu 3aHsi1 JOTKHOCTh TEHAMPEKTOPA, OH
OOHapY>KWJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT HA BCTPEUM OUYEHb MHOTO BpeMeHHU. HeBeposiTHO, HO
€KEMECAYHO JJISl «BEPXYIIKI KOMIaHUH — 35 4eTTOBEK — MPOBOAUIIH LETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX JIHEH 00CYXTali NMpOTrpaMMy M HUTOTH. DTH CECCHU OOXOAMINCh KOMIAHWM HEICUIEBO —
JIOpO3Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY HOPY.

B xonme Mymnanu oOpaTuiicsi K KOMaHae ¢ Ipoch00il OneHnuTh 3((HEKTUBHOCTH PETYIISPHBIX
coOpaHMii M MO UTOraM OTCEsl HEHYXXHbIe M COKPATWJ 3aTSHyThle. 3aMETHO MOBBICHIIACH OTAaua
BpeMeHH. PyKoBOCTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpEUH. XOTs
MeHemkepoB Ford He mpocuin HEMpeMeHHO OTKa3aThCsl OT KAKUX-IHOO MEPONpPUATUH, MPEXIE YeM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ OYyBCTBOBAJIM, YTO UM BbIICJICH HEKUI BPEMEHHOM JIUMUT.

Ceiiuac BMecTO msTHIHEBHBIX ceccuii Ford mpoBoauT exeHeneabHbie BCTPEUH 10 OlleHKe Ou3Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUU YETHIPE-TISITh YaCOB 00CYK/IaeT CTPATErHUYeCKHE BOIPOCH! U
mpoBepsieT pe3ynbTaThl. [loBecTka qHS cTaHAapTHAsI, a MOTOMY U MOATOTOBKa K HeMy uzet B Ford mo-
HakaTaHoOMY, OJarojapsi 4eMy yJajloCh BBICBOOOJUTH THICSYU PabOUMX YAaCOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKaJl rocyjaapcTBeHHble cyOcuauu. [ToBbicuics temn
MPUHSATHS PEIICHUH, U YIy4IINIOCh X KaueCTBO, a 3HAYUT, yckopuics Beixoa Ford u3 kpusuca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH [JIs JH000ro HOBOro mpoekra. Kommanum wyacto
«3apaXkaroTCs» UHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH IPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO 0YEHb HEMHOTUM CYKAECHO JOMTH 10 KOHIIA.

Korna I'spu IN'onpGepr cran renaupekropoM Newmont Mining, oH oOHapyXuil B KOMIIaHUU 87
IIPOEKTOB PAa3HOM CTENeHUW TOTOBHOCTH. KakaplM 3aHMMalCs OIWMH WIM HECKOJIBbKO YJICHOB
HCIIOJIHUTEJIBHOTO coBeTa. VHMIMATUBBI, HAllpaBJICHHbIE Ha TOBBIINIEHHE 0€30IacHOCTH padoT HWiIu
3¢ dhekTUBHOCTH N00BIUU, OBIITH HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CIIU MOJACYUTATh
COOTHOIIEHHUE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.
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AdbdekT pacxoaaLmxea Kpyros

O/IHO EXXEHEAENLHOE
QBERE
YACOB B o

BCTPEYH C YNEHAMM
HoMAHRE
50 3

HACOBB 104
msmma 3w«x

YACOB B T0A

NPEJBAPUTENbHBIE

COBEILAHNSA

YACOB B0
BCEF0 3A 10/

3007000

YroObl COBIAIATh C «3MUAEMHUEN TPOEKTOBY, [ 0110epr npuKaszan COCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pPa3pabaThIBAEMBIX M HamMeuyaeMbIX HHHLIMATHB. OTHBIHE, MpPEXAe YeM 3aHATbCAd YEM-TO,
PYKOBOJOUTENIN HPOBEPSUIM IJJaH M CYUTAIM, CTOMT JIM OBYMHKA BBIACIKH. B KakaoM IpoekTe
IIPOCYUTHIBAJIACH IIPEIIOJIAracMas BbIr0la U BCE PaCXOAbl, BKIIIOUYAs 3aTPaThl BpEMEHM, U HA KaXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0KETY.

OTu Mepsl IPUHECIIN pe3ysibTaT. MHOTHE IPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onndepra, Obuin
OTMEHEHbI, MMOCKOJIbKY IOJI HUMHM He ObUIO YOEQUTEIbHOro OM3HEec-TUIaHa, a KaKhe-TO He MPOLUIN
amty». Yepe3 Tpu mecsna noprdonno mHHUOHATHB B Newmont COKpaTwuics Ha TpeTb. Temnephb
KOMIIaHUs TJIaBHBIM OOpa3oM BKJIa/bIBajla BpeMsl B IOBBILIEHHE 0€30MacHOCTH U 3((HEKTUBHOCTH
pabor.

Ynpocrurte cTpyKTYpy opranu3anuu. Yem Oosiblle YpoBHEH OTAENSET IeHIUpPEKTOopa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTAaMH, TeM JOJiblIe UAET MHPOpMALUs U TeM TpyAHEE
IIPUHUMATH peleHue. Bee pykoBoaNTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOABIL. M eme: MHOrue He
[IOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CylepBai3ep — OTO JIMIIHHUE pacxoJbl, IAIEKO
IIPEBOCXOJAINE CTOMMOCTD CaMOM IITaTHOW eqUHMIIBL. [[poMexyTOUHas MHCTAaHLIUSA OPraHU3yeT CBOU
coOpaHmusi, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BHICTYIUICHUS, KTO-TO UX OLIEHUBATH,  KAK10€ COOpaHue
MOPOXKAAeT MHOXKECTBO ce0e MOJOOHBIX. Mbl BBIYHMCIMIIM, YTO B CpEIHEM IOSBJIEHHE HOBOIO
MEHeKepa B OpraHu3aluy Jo0aBiseT paboThl Ha MOJITOpa YeJoBeKa — €ero craBka Iuttoc eme 50%
BPEMEHHU OJTHOTO U3 MOJTYMHEHHBIX, & KaX/Ibli JOMOJHUTEIbHBIN BUIIE-TIPE3UICHT CO3aeT paboTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COIPOBOXKIAET LIEIbIN «KapaBaH» MOMOLUIHUKOB, OT
JIMYHOTO CEKpPEeTapsi A0 PYKOBOJIUTENS KOMaH Il — M 3TO ellle 6osble padoThl U uzzepxkek. (CM. Bpe3Ky
«Bo uTo oboiiercs ele oIMH PYKOBOJIUTENBY.) PaboThl cTaHOBUTCS BCe OOJbIIE, a BPEMEHH — BCE
MEHBIIE.

[TockonpKy JUIIHME YPOBHM aJMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTH 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIMPOCTHB CaMmy OpTraHM3alHuIo,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuii yausepcurer B bepkiu cTOIKHYICS €
Cepbe3HBIMU (PMHAHCOBBIMM 3aTPyJHEHHSAMM: HM3-32 HaKOMMBILErocs aeduuuTta OrOMXKETa Yy HEro
cpesann $150 mutH. YUToOBI MpOUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH ICPKUTCS peryTaus
YHHMBEpCHUTETa KaK y4eOHOI0 W HayyHOTO IIEHTPa, aAMHUHHUCTpPALIUS CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dIIeHUs  ONEPAallMOHHOM  JeATeNIbHOCTH  KaJpoBoW, (UHAHCOBOW, HMHQPOPMALMOHHOMN-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOMN ciy>k0 Juis Bcex 14 koJutemxedl M cTa ¢ JUIIHUM Kademap
YHUBEPCUTETA.

Bce st cnyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIN MeX(aKyJIbTeTCKUMHU. OTO
MO3BOJIMIIO YIAUTh COTHU HEHY>KHBIX «IIPOMEKYTOUYHBIX 3B€HbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B roa. bepkinu Hayuwmics
TPaTUTh MEHbIIIE, a JAeTaTh OOJbIIe.
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Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMMAaHWHA He
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIaloluX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemeHus o
TOM, KakK JOJro MpOJIMTCS 3acellaHue, KOro I03BaTb M JaXe 00s3aHbl JIM MpUTJalleHHbIe
MPUCYTCTBOBAThH JIMYHO, 3a4aCTYI0 NMPUHHUMAIOT HA HI)KHEM YPOBHE UepapXuu. MepornpHusiTusi CTOSAT
HEJICIIEBO, HO MIAHUPYIOTCSA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYacOBbIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xo1sTcst Oosee ueM B $15 muH B ron. Ha
BOIIPOC, KTO CAaHKI[MOHHPOBAJ 3TH BCTPEUYU, MEHEDKEPbl HE MOTJM JaTh BPa3yMHUTEIBHOTO OTBETA.
«HuxkTo... momoutHuk Toma pacceutaeT mpurianieHue, 1 KoMaHjaa codupaercs». HpIMHU cloBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1112 0 NPSAMBIX pacxoAax, HUKTO Obl HE MO3BOJIMII €My PaCHOPSIUTHCS U 3HAYUTEIBHO
MEHbLIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOHl Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOAYKTUBHBIE coOpaHUs. Bo-mepBsix,
MIPOJOJKUTENLHOCTD CPE3alv C Yaca J0 MoJlydaca, a BO-BTOPBIX, OTPAaHUYMUIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUY JUIMHHEE MOIYTOPA YaCOB HIIM C y4acTHEeM Oojiee ceMu
YeNoBeK, HaJ0 OBLIO MOy4aTh pa3pelieHne PyKOBOJAUTEN Ha JIBa YPOBHS BhIIIE. 3a MOJIroaa OI0HKET
BPEMEHH COKPATHIIU: B ICHES)KHOM 3KBUBAJICHTE BBIUTPBIII ObLT PABEH 3apIUIaTe IBYXCOT COTPYIHUKOB.

Bo 4yTo oGongetcs ewe
OJIUH PYKOBOJAUTEb

Y Ka)kfioro pyKoBoJuTe/If €CTb NOMOLHUKK: OHM 06pabaTbiBaloT MOYTy U rOTOBAT
cobpaHus, TaK YTO UX BpPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbiwe paHr
y MeHeaxepa, Tem Gosblue NMoMOLHUKOB TpebyeTcs.
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WUCTONHUTENBHBIA

CranaapTusupyiiTe npouecc NpUHATHSA pelieHusi. Bo MHOIMX KOMIaHUAX MPOLEAYPHI U IpaBa
npopadoTaHbl TaK IUIOXO, YTO JIFOAM JIOJbIIE OOCYXKTAIOT KTO M YTO JOJDKEH pemarb, 4YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBINOJHIIOT pelleHHs. B Takux ciydasx UMeeT CMBICH BbIpadOTaTh
€IMHBIN JUIA BCEH OpTaHU3aIK CTAHAaPT: STO 3aMETHO MOBBICUT dPPEKTUBHOCTH MPHHATHUS PEIICHUN
u cOepexeTr BpeMs ISl IPYTHX €.

XopomuM TpUMEPOM MOXKET Mmochaykuth Woodside, kpymnHeiimas B ABCTpaiun He3aBUCUMAs
HedTerazoBas Komrnanus. ['oamMu ynop aenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKpeIuieHbl 3a oTnenamMu. CHcTema CrocoOCTBOBAJIa COTPYIHHUYECTBY MEXKAY pPa3sHBIMHU
MOJIpa3/IeIeHUsIMU KOMIIaHWH, HO TIpaBa M MOJOTYETHOCTh HE ObLIM NMpOsiCHEHbI. B pesynbraTe Bce
OoJbIlle BPEMEHU YXOAWIO Ha KOOPJUHHPOBAaHUE ACWCTBUI PAa3MYHBIX OTACIOB M (QWINAIOB — WU
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psn
MIPUHITUIIOB, OJHO3HAYHO pPAacIpeleNiuB O0sS3aHHOCTH, MPaBa M OTBETCTBEHHOCTh MEXIY pa3HBIMHU
MOJIPa3/IeIeHUs MU, TEXHUUECKUMH CIy>K0aMu M ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MPOILIN CHEHAaIbHBIN TPEHUHT, OCBOWJIM HOBBIC TIPUHIIUITEI PAa0OTHI U MOHSUTH, KaK UX TPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHUTh MCKYCCTBEHHBIE MPEIMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
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pemieHuii, Oblua co3laHa HeOoOJbIIas CETh «HABUIaTOPOB» — IPEACTABUTENENH pa3HBbIX OTIEIIOB
KOMITaHHUU.

PesynbraTel He 3acTaBuiaM cebs kzaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuniy npuHsaTHE permeHuil. COKOHOMIICHHOE BpeMs B OCHOBHOM
TPATAT HA BBINOJIHEHHE PELICHUH U BBIIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu ojHa KOMITaHUS HE MOXKET BOBCE OTMEHUTH COOpaHUs —
OHHU IOMOTal0T HaJIA)KUBATh COTPYIHUYECTBO M NIPUHUMATh OCHOBHbIE peuieHus. Ho MokHO 3ameTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJII0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu copelanud. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3aauu:
uHpopmanus o teme A, obcyxaenue temsl B, pemenne mo teme C. 3By4HT mpoCTo, HO OGnaromaps
TaKUM MepaM Bce IPUCYTCTBYIOLIUE 3HAIOT, K YeMY JOJKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenpHoil BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKM MOIVIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH MH(pOopMaIel yKe Ha caMOM COOpaHHU.

* Hauunate BoBpems. Ecinu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepsET 8% MOJIE3HOrO BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE OTEpIeNo Obl. * 3akaHYMBATh OBICTPO,
oco0eHHO eciu TONKY He BUAHO. CTuB JI>k00c TpeGoBaI «CMEHBI COCTaBay, €CIIN BHJIEI, YTO YYACTHHUKH
SIBUJIMCh HEMOATOTOBJIEHHBIMU WM MPOJYKTUBHOCTb OOCYXAeHus, najaaer. Koe-koMy 3TO Ka3ajioch
gyepecuyp rpyObIM, HO TaK OH MPEJOTBpAIIall HAIPACHBIE TPATHl BPEMEHH U JICHET.

HNudpopmupyiite MeHeaxkepoB 00 ux 3arparax. ['oBopsAT, TO, UYTO HENIb3d HU3MEPUTH,
HEBO3MOYKHO NMPOKOHTPOIMPOBaTh. OTHAKO JIMIIH HEMHOTHE OPTaHU3AIMU PETYIISIPHO U3MEPSIOT TaKnue
CYLIECTBEHHBIE, CKAa3bIBAIOLIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KakK MPOJOJDKUTENBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI 3JIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyercsi BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyIIUX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IICTICBHIC.

MHorue pyKoBOJUTENIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHU MPOBOJAAT Ha COOpAaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 10 Pa3HBIM IMOBOJAM. J{JIs1 3TOr0 10CTaTOYHO 3aBECTH JIMYHBIH €)KESTHEBHHUK.
Hekotopble xommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT 3KCHEPUMEHT: MPEAOCTABISAIOT
MEHeKepaM IMOJIHBIM 0TYeT 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJIE COOpaHuil,
3JIEKTPOHHOMU MEPENMCKH U TaK Jajiee.

B Seagate HeckoJbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAJIbHOW MpOrpamMMme: OHM MOJy4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJAUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PabOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a KakWe JAEHbI'M HAM HU NPUKYNHTh K CyTKaM JBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJECHHBIE B OECCMBICIEHHOM TroBopwibHe. YTOObI Bamia koMmMaHjaa paloTana 1o
MaKCUMYMY, HY’KHO Oepedb AparoleHHOE BpeMsi COTPYIHHUKOB, COCTABIIATh CTPOTHIA OFOJKET BPEeMEHH,
MPUIIOKHUTD YCUIIMSL K TOMY, YTOObl MHBECTHIIMU BPEMEHH NMPUHOCHIIN Balllell KOMIIAHUM KaK MOXHO
00JIbIIYIO TPUOBLIB.

Bonpocs! nu1s1 06cyxneHus:

1. Kak paccuutaTh CTOMUMOCTb pabO4yero BpEMEHH, U JUI 4ero HyXKHa Ta BeluyruHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXOIMMO JIeIaTh?
3. Kak ycneBats nenarb Bce?

4. Yro nenaere Bol, 1715 TOro uro 661 y Bac 66110 J0CTaTOYHO CBOOOJHOTO BpeMEHU?
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peasi3alliil OPTaHU3aTOPCKUX W YMPABICHYECKUX CIIOCOOHOCTEH, TO3BOJSIONIUX YCKOPHUTH UX
PO ECCHOHATBHYIO aJanTaIlii0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusiax U 3(PGHEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOJACHHEM HOPM
poeCCUOHAIBPHON M O0IIEYETIOBEUYECKON ITUKH, U C YUETOM MOCICTHUX JOCTHXKCHHUN U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABICHYCCKUX UJICH M B3TISIOB U HX
JaNbHEHIIICH IBOJIIOIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTPaHaX, a TaK¥Ke CBI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYSCKON MBICITH C MIPOILIBIM;

— PpacCMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh INPEACTAaBJICHHE 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHHIUIIOB H METOJOB () ()EKTHBHOrO MEHEIKMEHTA U
KOOPJIMHAIINH JICITSIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMAX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAYYHO-TPAKTUYCCKUE TOMXOAbI M 00pa3ibl COBPEMEHHOTO YIIPAaBJICHHSI,
JOMUHUPYIOIIME B TOM WM UWHOW COIMAILHO-KYJIBTYpPHOM cpeAe, HCXOAs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUCS JOJIKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIOB30BAHUS CTPATETUN COTPYIHUUYESCTBA JIUISL TOCTHKEHUS TTOCTABIICHHON
1IEJTH, OTIPECIISITH CBOIO POJIb B KOMAH/IC,

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX TPy JIIOJCH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENHHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB U MX MPENenoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BHIMOJTHEHHSI TIOPYYEHHON paboOThI;

— TIOHHUMAaTh BaYXHOCTb IJIAHUPOBAHUS MIEPCTIEKTUBHBIX LI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXHOCTEH, 3TANOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NEeSITeTLHOCTH M TPEOOBaHUM PBIHKA TPY/a.

Ymemon:

- TPEIBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUM W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTD IIAr0OB JUIsl TIOCTUKEHUS 3aIaHHOTO PE3yiIbTaTa;

— peanu30BaTh HAMEUEHHBIE 1IN JCSITEIHPHOCTU C YYETOM YCIIOBUM, CPENICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbEepHOTIO pPOCTa, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JAESITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYa;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHUN 1 HABBIKOB.

Bnaoems:

- MeroaaMu 3(G(HEKTHBHOTO B3aMMOJCHCTBHUS C OPYTMMH 4WICHaMH KOMAaHIbI, B TOM YHUCIE
y4JacTByeT B oOMeHe uH(poOpmaiuend, 3HAHUSMH W OIBITOM, W TPE3CHTAIIMH PE3yJIbTaTOB pPalbOTHI
KOMaH/IbI;

— OIEeHKON A((PEKTUBHOCTH WCIOIB30BaHUS BPEMEHH W JIPYTUX PECypCOB TPH PEIICHUH
MOCTaBJIEHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJTYYEHHOTO PE3yJIbTaTa.



